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Leasing Process 8-
year History

• Mandated 2 lease sales in December 2017 Tax Cuts and Jobs Act

• 2019 – Draft Environmental Impact Statement (EIS)

• 2020 – Record of Decision, First lease sale

• January 2021(Trump) – 9 leases awarded

• January 2021 (Biden) – leases frozen

• 2022 – 2 owners give back leases

• 2022 – Chevron and Hilcorp pay Kaktovik $10M to end leases on private 
land in ANWR

• 2023 US Gov’t cancels the remaining leases (all owned by AIDEA)

• 2023 Draft Supplemental EIS

• Nov 2024 Final Supplemental EIS – new alternative

• Dec 2024 Record of Decision and Notice of Lease Sale

• January 2025: No bids received

NEW

• July 2025 One Big Beautiful Bill Act added 4 more 
mandated sales – within 1,3,5, & 7 years passage

• Oct 2025 Leases given back to AIDEA

• Oct 2025 New Record of Decision: Alt B chosen

• Dec 2025 Congressional Review Act decision 
passed to prevent “substantially similar” rules 
from being put in place 



Upcoming Actions

1. AIDEA interest in seismic – winter 2026-
27??

2. Call for nominations (open now), “winter” 
lease sale

3. Litigation



Seismic – AIDEA - TBD
• Alaska Industrial Development and Export 

Authority owns 7 leases and did a Request for 
Proposals for Seismic on their leases

• Planning only to work on their leases – not an 
area wide program. No application filed yet.

• Typically requires frozen ground and certain 
snow depths to avoid tundra damage

• Some research exists on expected impacts to 
the vegetation/landscape



Current (same as 2020) Lease Plan (“Alt B”)
NSO = No surface occupancy
TL = timing limitations
CSU = controlled surface use
STC = standard terms and conditions



New lease map: more and smaller blocks

Public comment 
period closes on 
March 5, 2026



Litigation update
• 2 lawsuits updated/filed/refiled in January 2026:

• Gwich’in Steering Committee et al. vs Secretary of Interior (Case 3:20-cv-00204-SLG)
• Native Village of Venetie Tribal Government et al. vs Secretary of Interior (Case 3:20-cv-

00223-SLG)

• Both seek to vacate and set aside essentially all regulatory documents from 
the beginning and go back to ‘square one’.

• Many counts in each case, but key ones focus on Refuge purposes, 
incoherent policy changes, flawed subsistence use assessment, issues with 
the 2000-acre rule, failure to accommodate historic property evaluation, and 
flawed Biological Opinions issued by USFWS (among other counts).

• Hope is for court briefings over the summer, court decision TBD. 



International Porcupine Caribou Board Update

• The IPCB last met in February 2020
• The U.S. has not had a quorum (3 of 4) appointed members during 

the Biden administration.
• The remaining U.S. members were appointed at the end of 

Secretary Haaland’s term, but appointment letters are not being 
shared until the new administration confirms its 
choices/direction.

• No updates from the US on membership.
• Canadian members: Craig Machtans (CWS, Canadian Co-chair), 

Joe Tetlichi (PCMB rep), Marc Cattet (Yukon), Brett Elkin (NWT).



Annex

Orders, Laws, and revoked 2024 lease plan



Executive Order (President)

• Main point: This order does not do 
anything on its own… it directs 
Secretaries to “exercise all lawful 
authority and discretion available to 
them and take all necessary steps to…” 
do a long list of things.

• For the Arctic Refuge, the list of things to 
do are all aimed at opening up the whole 
area for leasing with as few restrictions 
as possible.

Link to Executive Order

https://www.whitehouse.gov/presidential-actions/2025/01/unleashing-alaskas-extraordinary-resource-potential/


Secretarial Order

• Main point: Asks for a plan by 
February 18th on how to 
implement the President’s 
Executive Order.

• This plan isn’t automatically 
public – unknown when we 
will see it or know content.

Link to Secretary Order 3422

https://www.doi.gov/document-library/secretary-order/so-3422-unleashing-alaskas-extraordinary-resource-potential


OBBB Act text



Congressional Review Act 

• Link to law

https://www.congress.gov/bill/119th-congress/house-joint-resolution/131
https://www.congress.gov/bill/119th-congress/house-joint-resolution/131


2024 ROD Lease Plan (“D2”) - revoked
NSO = No surface occupancy
TL = timing limitations
CSU = controlled surface use
STC = standard terms and conditions
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