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Wedzey Herds inthe THTT
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PCMB ‘Green Zone’; all indicators show a decline since
2022, and herd numbers have declined significantly from
the 2017 peak

Significant decline from 2017 peak of 84,000; body
condition of adults and calves are improving which may
signal a stabilization in the current decline

Significant decline from peak countin 2019 thought to
have been caused by poor winter and spring migration
survival; wédzey condition improved in 2024 and numbers
increased

Herd appears stable; annual composition surveys
completed; population census survey Sept 2025

Surveyed 16 of 24 years between 1997 and 2021; stable or
very slowly declining

1989 survey did not include southern portion of the herd’s
range; 1996 survey attempted, but no estimate was
produced




Wedzey Management Plans

FORTYMII.E CARIBOU HERD
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Harvest Data Collection

TH F&W actively seeks harvest data  Harvest for tomorrow:
information from Citizens through

a variety of methods: /Shoot a  Let cows live.
* Mail-outs bull. Rt e
« Door-to-door surveys { !! g R sl

calves.

* Phone calls

* Word of mouth and follow-up On average

* Citizen meetings a cow that lives 10 years

- Wildlife Monitoring could result in 23 more
e TH Website Not as many bulls caribou.

are needed in o

 Social Media healthy population.




TH Harvest Survey
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Trondgk Hwéch'in Harvest Survey for April 1, 2021 —March 31, 2022




Harvest Dates Reported Harvest

June 15t - May 31st Numbers
2012 -2013 1
2013-2014 2
2014-2015 6
2015-2016 12 TH
2016 -2017 0 RePOI’ted
2017 -2018 0 Harvest
2018 -2019 1%
2019 - 2020 3 Porcupine
2020 - 2021 0 Weédzey
2021 - 2022 0
2022 - 2023 0
2023 - 2024 0

2024 -2025 0*~



Body Condition/
Animal health

- Information from questions asked about
caribou condition and availability during
mail-outs and door-to-door surveys

- No observations were reported for the
PCH by TH in 2024/25
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HEALTHY?
{check all that apply)
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oooao
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Population Trends &
Habitat

- Population trends and habitat
observations are hard to establish
with the low number of Porcupine
caribou that TH Citizens harvest in
recentyears

- The PCH has spent very little time in
the THTT in the past decade, so we
have had fewer opportunities to
observe the PCH in general.

- Snow density has increased over
recentyears in the Richardsons.




Increased Harvest
Pressures

- Currentincreasing pressure on moose
and severe decline of salmon
populations increases the demand for
other sources of wild meat

- Looking forward, the Porcupine Caribou
Herd will continue to be increasingly
important as a food source within the
TH Traditional Territory, especially in
years when the herd is withinthe THTT




Communications
DRIN WEDZEY - CARIBOU DAY

FEBRUARY"25, 2026 - Receive direction from
ALAT NEHEJEL - TH HALL 4 Council, and communicates
with Elders’ Council, Youth
Council and the General

. Assembly to discuss any

Please join us for an i ‘ » h

evening of herd - (AN $ Ny arvest management
i e i y changes that should be

harvest stewardship,

hunter education, b 4 .‘ ' considered

and a film screening.

o Al o 5 b T W ORTREERE T . Communicate current
AT 2 ) T population estimates for
various species and share
— ' communication materials
OF ALBERTA %' OF BRITISH COLUM}BIA m Univorsity
okidcducd D T o W& developed by our government
and others
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Nothing Wasted

Traditional Uses of Wédzey

900

n Adney, The Kiondike Stampede, 1

with caribou hide. Tap':@

Dome shefter covered

Everything on that caribou is used. Even the feet
was hanging dry. They hang it up, it don't spoil. Like
the moose nose they burn the hair off it. You could
hang it and it'll keep for a long time to come. Then

they start to bundle dry meat just like baling
fish...In the fall time there's lots of fat caribou.

Nothing is wasted on that. They make lard out of
the fat, and they use all the bone. They pound it up
and they make grease out it. That’s something like

Crisco. Real high rich fat, grease... They make
clothes with parky skin...They make sleeping robe
with skin, and they make Skidoo suit for little kids.

They look like Skidoo suit so I call it Skidoo suit,

because | had one myself. It was one you don't

need underclothes under. You just slip it on and we
go. You never get cold with that one. That's how
caribou is used for many things. You make robe.
You make rope with it. You make dog harness, dog
collar, so everything there is for everything.

ANNIE HENRY, BLACK CITY, 1992

&
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Wedzey TK Summary Report

Summary of Existing Traditional Knowledge for Caribou
(Wédzey) Conservation in the Tr’'ondék Hwéch’in
Traditional Territory — 2021

Summary of existing Traditional
Knowledge (TK) of all wédzey herds
documented within Tr’ondek Hwéech’in
Traditional Territory as of 2021.




Maintaining good relations with WEdzey.

‘WHO WE ARE *uw_mm’k.ﬂﬁ,u OUR CONNECTION WITH CARIBOU
Tr'ondek Hwéch'in iz one of 11 self-governing First We are Tr'ondek Hwéch'in — the people who live at the confluence of the Klondiks River. The well-being of Wédzey (caribou) and Tr'ondék
Nations in Yukon, Canada. We have always fived here. Hwéch'in people are linked and interdependent.

Our lang claims sgreement’ with the feceral and terri-
torial governments defines our 62,000 km’ Traditional
Territory and outlines our Constitutionally-protected
rights, titles and interests, including but not limited to:
protection of subsistence harvesting,
equal participation in wildlife = and
preservation of our culture, identity and values.

When our world was different than it is today, our culturs! hero Ts3' Wezhe travelled our territory
and brought order to the world. He established relationships with our non-human relatives,
including caribou, and formalized our responsibilities to them and to esch other.

Hiz journey and the agreements he made are Tr'ehude — our way of life, our law.

oo

This relati ip has changed and adapted over millennia,
23 we have both been d to unp d d change:
in land use, settlement patterns, and dimate change.

PROJECT RATIONALE AND METHODOLOGY:

Our place in this world is created, understood and owned through storytelling. Our knowledge lives in our stories and is deeply embedded within place and time —
past, present and future. Many of these stories have been carefully recorded over the past few decades 35 we work towards reconciliation and rebuilding our culture.
The objectives of this project were to ize g d ted I ledge of Wedzey in order to find patterns in this information to better express to
Citizens and our co-management partners the enduring md rezilient relationship between TH Citizens and Wédzey and its role in conserving this culturslly important
species.

Matrix R h, Ltd. was d to lete 5 th iz of interviews, stories and archival materials stored in TH Heritage archives using NVivo software.
After coding 83 transcripts, several themes emerged which were ngped into three categories related to: (1) Good Relations, (2) Ecology, and (3} Moving Forward.
Project outcomes included 2 plain language mport, £3p analysiz, and database of caribou-related materizls for use in future caribou conservation initiatives.

The Tr'ondek
Hwéch'in Traditional
Territory overlaps
with 6 caribou herds
in west-central

Our foundational values® and beliefs continue to guide the spiritual and social relationships that have existed
between WEedzey and Tr'ondék Hwéch'in people since time immemorial.

Wedzey teach us and care for us. These gifts of
knowledge and food place an obligation upon us to

Practices of respect underpin all harvesting activities
and ensure Weédzey herds remain healthy and abun-

care for Wedzey in return, and to speak for them when Hespect dant for future generations.
s . they need s v :' = “How you ocknowiedge your obiigotions Giso determines
~.they're in control of their own lives and they re teach- your success as g hunter. Those who hunt responsi and

"-"_7 S0 it's ""-;‘ﬂftﬂl'-f to D'Dﬁl'- -'Iﬂ ong fPtO'UY.‘.::O those show proper respect will continue to NGve success.
signs thot o lot of the rm:.h?ng: octuaily come from
those omimals..”
Healthy Weédzey means healthy people. REFERENCES:
Theplmwherepeopkuidmduyhnemmdm— ity etaictinn The“nywhmscamlto our ndenmy.nd Y rondak Hwachin Final Agreement (1538).
d for g are imp habitat areas. is I to L p with Acceszed May 2, 2023: https://www.troncek.ca/sites/default/
Wedzey and enmng bod security.

* We as humans are port of the fond os well ﬂlg:,-'bu:c_Pnse_Fle:,'TH_FmaE\ln:greemem Pt
ongd...everything is connactad. The iond, the plants, the

fish, the wikdlife, the canbou.”

Wedzey have intimate knowledge of the land and know where to

“We Ve got to kaep hunting those animals toc, beCouse
that's oiso going to...keep their heokh ot o level that
needs to... sustoin the popuiction.

? Danezhu dGtriinch’e. W Gre Dénezhu. A Trondék Hwach'in
Dacicration of idantity (2022]. Tr'ondék Hwech'in Heritage De-
partment. Fp. €.

find food and the safe places they need to rest and raise their
young, but Weédzey habitat faces many threats.
“ [Caribou] have their own communities ond fomikies and
iiva by their own codes or laws that guide thair behaviour.

This project was undertaken with the finandal support of:
Ce projet 3 ete realize avec I'apprui financier de:

i+l

Photo credits: Trondék Hwéch'in Archives.

Environment and
Climate Change Canada

Ervironnement et
Changemant ciimatique Canacda

Reticafpalncy Our relationship with Wedzey has changed but we remain
itted to maintain our imp Istionships with
Wedzey ond upholding our p dship obligats

To be effective, caribou conservation initiatives in the Tr'ondék Hwéch'in Traditional Territory need to support and
strengthen the longstanding relationships between Dénezhu and caribou.

North American Caribou Workshop, Anchorage, Alaska, May 9-11, 2023

’Summcry of Existing Troditionc! Knowladge for Coribou
(wedzey) Conservation in the Tr'ondék Hwéch in Troditionc/
Torritory—2021. Tr'ondek Hwech'in Natural Resources Depart-
ment. P.p. 52

* Tr'ondak Hwéch'in Land Vision (in progress). Tr'ondék
Hwech'in Implementation Department. Unpubiizhed.




Ongoing work ‘1002 Lands’ in ANWR

December 2017

$.20001 of Public Law 115-97
“the Tax Act” passed by US
Congress

April 20, 2018

BLM issued NOI to Conduct a
Scoping Process for Leasing
EIS

*June 19, 2018: TH Response

December 2018

BLM released Draft EIS for
public comment

*March 13, 2019: TH Response

September 2019

Final Supplemental
Environmental Impact
Statement (FSEIS)

August 17, 2020
BLM released a Record of
Decision (ROD)

*September 10, 2020: Parties to
PCMA (incl. TH) responded by
releasing a join press release

October 2020

Kaktovik Ifupiat submitted
and application for Seismic
Exploration within ANWR

*November 3, 2020: TH Response

November 17, 2020

Call for Nominations
*December 7, 2020: TH Response

December 16, 2020

BLM Seismic Exploration
Environmental Assessment

*December 22, 2020: TH Response

December 2020

Notice of 2021 Coastal Plan
AK O&G Lease Sale & Notice
of Availability of the Detailed
Statement of Sale

January 6, 2021

15t 01l and gas drilling lease
sale — no bids

January 19, 2021

Leases issued to 3 companies
for 9 of 22 tracts of land in
‘1002’ lands

January 20, 2021

Executive Order signed to
place temporary moratorium
on O&G leases in ANWR to
address potential deficiencies
in EIS

June 1, 2021
Secretarial Order No. 3401 to
suspend the 9 leases

*June 4, 2021: Parties to PCMA
(incl. TH) responded by releasing a
join press release

August 4, 2021

BLM issued NOI to Prepare
Supplemental EIS

*October 4, 2021: TH Response

August 2023

BLM released Draft
Supplemental EIS

*October 23, 2023: TH Response

November 6, 2024
Final Supplemental

Environmental Impact
Statement (FSEIS)

sale — no bids

January 8, 2025
2nd oil and gas drilling lease

October 2025
Decision (ROD)

BLM released a Record of

*PCMB Parties sent joint PM Carney

ANWR

February 2026
Call for Nominations in

*Comments due March 5, 2026




Karlie Knight
Fish and Wildlife Manager
Natural Resources

Tr’'ondék Hwéch’in
E: Fish.Wildlife.Manager@trondek.ca

Mahsi cho

Quyanainni
Thank you
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