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Xavier St-Jaques, Inuvialuit Game Council (remote)
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Call to Order

Chair Joe Tetlichi called the meeting to order at 9:10 and offered an opening prayer.
In-person and remote participants were welcomed to the meeting.

The agenda was reviewed and approved.

Motion to approve agenda
Moved by Steve Buyck
Seconded by Steven Baryluk
Carried

Review Minutes

The minutes of the December 17-18, 2024 and May 19, 2025 meetings were reviewed
and approved.

Motion to approve minutes of the December 17-18, 2024 and May 19, 2025
meetings

Moved by Steven Baryluk

Seconded by lan McDonald

Carried

Chair Report

Joe Tetlitchi provided updates on caribou migration and sightings. He reported that
many people had expected caribou to be near the Dempster Highway this fall;
however, since the end of July there have been only very sporadic sightings, with fewer
than 10 caribou observed and no significant harvest activity. In September,
approximately 15-20 caribou were harvested near Old Crow before the herd turned
back toward Alaska. The migration pattern mirrored last year’s; about 10 days ago, the
herd was observed near Venetie and Arctic Village, suggesting that they will remain on
the Alaskan side. He related that Elders often say that when caribou are too easy to
obtain, hard times often follow, and this year has reflected that belief.

Joe reported that he shared herd location updates with communities including
Tsiigehtchic, Aklavik, and Fort McPherson, and informed them that no caribou were on
the Canadian side. Some residents planned moose hunts instead of undertaking
unnecessary travel along the Dempster Highway. He noted that the planned Alaska
summit for July or August was cancelled because many participants were reluctant to
travel to the U.S. due to the current political environment.

Deana related that concerns had been raised about recent work by Porcupine
Enterprises near Crow Mountain. Joe explained that the company had permission to
smooth ATV trails for berry picking, but an operator mistakenly used a bulldozer,
causing public concern. He described it as a misunderstanding rather than intentional
damage. Jeffrey Peter noted that the incident highlighted the need for clear procedures
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and consultation. The $1.4-million project had not gone through YESAB screening or
public review despite taking place during caribou migration. Though intended to
improve Elder access for berry picking, the lack of consultation led to community
frustration.

Joe reminded members that the Board’s mandate includes involvement in activities
within the herd’s range and suggested corresponding with VGFN and Porcupine
Enterprises to seek clarification and stress the importance of consultation. Although the
work occurred on Category A settlement land and the matter is primarily internal to the
First Nation, it is important for the Board to be informed of activities that may impact
caribou or caribou habitat.

Members discussed whether YESAB screening was required. Mike Suitor commented
that projects of this scale require assessment regardless of land ownership. Jeffrey
added that a stop-work order was issued after about a day and a half. Marvin noted the
community was aware of the project but did not expect it to start so soon. Joe added that
while VGFN directed the work, Porcupine Enterprises is also responsible for ensuring
proper approvals and permits are in place.

Steve Buyck mentioned recent reports of new development activity in Alaska and the
NWT, including U.S. authorization of additional road construction in the Western Arctic.
He also noted that the Alaska Federation of Tribes was holding a major meeting in
Fairbanks. Further discussion referenced projects related to the Ambler Mining Road
near Bettles, Alaska, and the Mackenzie Valley Highway in the NWT. Mike clarified that
both projects would require full environmental review and that they lie outside of the
main PCH range, though he suggested that the Board should continue to monitor them.

Administrative and Financial Report

Administrative Update

Deana Lemke reported that discussions continue regarding the Arctic Refuge following
the recent Party Summit. The Board is monitoring developments and will continue to
support the Parties upon request. On September 17, Deana attended the Gwich’in
Renewable Resources Board (GRRB) meeting remotely to provide a PCMB update, as
Joe was unavailable. Mike also joined the meeting to provide a PCH update.

Reporting on recent activities, Deana shared that she participated in a Wild Place
Adventures public workshop on caribou hunting in Whitehorse, where she presented
information about the Board’s Conservation Plan, Traditional Knowledge initiatives, and
ongoing work to engage hunters and communities. She also reported ongoing
discussions with David Borish from Cloudberry Media, who will present to the Board
regarding a media project focusing on the PCMB and co-management at the upcoming
Annual Harvest Management and Knowledge Hub gathering.
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The ArcticNet conference will be held in Calgary December 15-18 and either Joe or
Deana will participate on a panel about co-management and the Porcupine Caribou
Knowledge Hub, connecting organizations funded through Braiding Knowledges
Canada. Mike commented that the conference typically attracts strong Indigenous
participation and is rarely hosted in Western Canada, while Steven Baryluk noted it
draws several thousand attendees and provides valuable networking opportunities.
Deana also confirmed that the North American Caribou Workshop will take place
June 15-19, 2026, in Yellowknife, and that she has been coordinating with WMAC-NS
and WMAC-NWT on a joint presentation on co-management and working with
communities.

Financial Update

Deana reviewed the financial variance report. Core funding is approximately $75,000
each from the Government of Canada and Yukon Government, and $78,000 from
GNWT. INAC provides $41,000 annually through proposal-based funding, while
Braiding Knowledges is contributing $125,000 per year for three years to support the
Summer Range and Knowledge Hub work. Polar Knowledge approved $25,000 of a
$50,000 funding proposal request to support Conservation Plan writing and
engagement. Environment and Climate Change Canada funding included a $45,000
carryover earmarked for PCH fieldwork.

Deana noted that all previous surplus funds have now been spent so there will be
challenges with bridge funding between fiscal years as a result of any cashflow delays.
Deana has moved her Beyond Words Business Services (BW) office, which includes
the PCMB office, to a new location on Titanium Way. Although rent costs are not
currently being covered by PCMB, internet costs which were previously covered by BW
are now included in the budget. The lease ended September 30 for the office space at
Yukonstruct which was being rented for student researchers working with the PCH
summer range project. Lease expenditures have been covered through PC Knowledge
Hub funding. Since October 1, office space is being rented at the new office location on
Titanium Way.

Deana suggested that the Board have a planning discussion to review funding needs,
cost efficiencies, and long-term resourcing strategies to ensure financial sustainability
and effective participation in upcoming events. The Board agreed to set aside time the
following day to return to this discussion.

Gwich’in Renewable Resources Board Update

Robert Charlie, Leigh-Ann Williams-Jones, and Mike Berry provided an update on
behalf of the Gwich’in Renewable Resources Board (GRRB). Mike, the new
Environmental Coordinator, introduced the Gwich’in Harvest Survey Program,
explaining that it fulfills GRRB’s wildlife management role within the Gwich'’in
Settlement Area. Conducted twice yearly, the survey collects harvest data for
Porcupine Caribou and other key species such as moose, muskox, and Dall sheep,
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recording species, sex, age, location (10x10 km grids), and observations on conditions
and the environment.

Mike noted several benefits of the survey: it helps detect wildlife and habitat trends,
provides valuable local observations, and supports adaptive management. However,
challenges include high coordination demands between the GRRB and community
RRCs, fluctuating participation rates, turnover of interviewers, and low engagement
from younger harvesters who prefer not to attend in-person interviews.

Leigh-Ann explained that harvesters receive a gift card and draw prize entry for
completing the survey, while interviewers hired by RRCs are paid per completed
interview. To improve participation and data quality, the GRRB is developing a hybrid
digital survey using ArcGIS Survey123. It will include required fields, digital signatures,
and mapping tools to ensure accuracy, faster turnaround, and easier participation.
RRCs will be trained to assist those preferring in-person interviews.

Joe asked about reporting on group hunts and Leigh-Ann responded that individual
harvesters report their own numbers while RRCs track community totals. Steve Bucyk
cautioned against double counting and stressed the importance of accurate harvest
data for management and future compensation claims. Barry Greenland raised
concerns about waste and respectful harvesting. Leigh-Ann and Mike noted that
education will be reinforced through “sight-in-your-rifle” sessions, school outreach, and
community workshops with ECCC support.

Deana confirmed PCMB'’s interest in collaborating on community education and
communications. She also suggested that the PCMB’s existing kiosks in the
communities may be able to be repurposed to support digital reporting. Mike confirmed
the ArcGIS platform allows secure data storage and generalizes map locations for
privacy. A user guide and training sessions will be developed for RRCs as part of the
pilot rollout.

The regional RRC meeting is planned for late January or early February 2026 in
Aklavik, and collaboration between Yukon and NWT for future rifle-sighting and
education events was confirmed.

Porcupine Caribou Herd Update
Yukon Update

Mike Suitor presented a PCH update, summarizing the latest monitoring data and
results from the July 2025 photocensus. The most recent population estimate from
2017 was approximately 218,000 animals (x20,000). Population modelling indicates
that the herd began declining in 2022, with the steepest drop occurring between 2024
and 2025. Although the herd is currently in the Green zone, it will likely come in nearer
the lower end of that range. The new population results are expected by December.
The photocensus, conducted by Alaska Department of Fish and Game (ADF&G) on
July 4, located 97 of 104 collared animals and successfully captured images of the
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PCH and all Alaskan herds except the Fortymile herd. Counting is being done
manually, with each caribou individually marked and verified, after which an estimate
will be calculated based on that as well as how many caribou are considered to be
missing from the photographs.

Mike noted that recent years have shown low calf survival despite high pregnancy
rates. This can be misleading, as herds in decline often show higher pregnancy
percentages because females that lose calves early tend to rebreed the next year. This
year, pregnancy rates were 93% for four-year-old cows and 70% for three-year-olds,
both higher than in previous years. Calving surveys recorded about 55 calves per 100
cows, but only about 79% of those survived to three weeks, confirming the trend toward
higher calf mortality. Since 2016, calf survival has averaged around 90%, dropping to
74-75% in recent years. The loss of young animals, coupled with lower adult cow
survival, is what is considered to be driving the decline. Collar data show that most
mortalities occur during the summer when animals are moving and exposed to
predators, insects, and hazards, rather than in winter. Summer 2025 collar data
recorded four cow deaths and two bull deaths between July and September, while all
15 yearling cows survived since June. Adult cow survival is currently around 80%,
below the desired 85-86% needed for herd stability, and bull survival remains low at
60-65%.

Mike explained that questions had come up about why so few carcasses are found if
mortality is increasing. The herd’s summer range is vast, remote, and scavenger-rich,
so carcasses disappear quickly. He showed photos of wolf kill sites and a video of a
caribou pursued by a wolf and later taken by a bear, illustrating how collars are often
found far from the original kill site. Between 2022 and 2025, researchers investigated
502 wolf kill sites and confirmed 208 kills, though evidence was often minimal. He also
drew comparisons to the Fortymile Caribou herd which declined from 84,000 animals in
2017 to 29,000 in 2024 with similarly few carcasses observed. Modelling data for the
PCH suggest that if 68% of calves die before one year, the herd will continue on its
current downward trajectory, with projections ranging between 140,000 and 180,000
animals depending on survival scenarios.

lan McDonald asked whether the population count was automated or manual, and Mike
confirmed it is manual, involving multiple passes for verification. When the herd is
between management zones, carefully consideration must be given to how
communication is worded. Mike explained that this will be discussed at the December
PCTC meeting, where probabilities for overlapping zones will be considered. Steve
emphasized the need to err on the side of caution given climate uncertainties, and Mike
agreed. Mike agreed that improved monitoring now allows for faster and better-
informed responses. Joe asked if the herd might rebound and Mike responded that it is
difficult to tell that. The evidence is clear the herd is in a decline, however. While data
can always be misinterpreted, the current evidence is clear. Joe added that harvested
cows this year were in good condition. Mike agreed, emphasizing that cow condition
and calf weight are both critical, noting that each pound lighter at birth increases calf
mortality by about 20%.

PCMB Meeting Minutes October 15-16, 2025 Page 6 of 12



Mike shared time-lapse images of the herd’s 2025 movement. Most calving occurred
near lvavvik Park and along the coast, with Mark Nelson leading aerial photography.
After calving, the herd followed their usual routine and came back toward the Yukon
before a snowstorm turned them west again and they moved into Alaska. There are
currently few caribou in Canada, though movement may shift again later in the season.
Mike showed examples from 2015 when the herd moved from Arctic Village to Eagle
Plains, illustrating the variability in migration routes.

Mike also summarized recent research by Will Hein on insect harassment. Mosquito
activity has remained relatively stable, peaking around 2010 and showing little long-
term change. However, oestrid fly (warble and nasal bot) activity now peaks two weeks
earlier than in past decades due to warmer summers, driving caribou into less nutritious
terrain to escape them. These changes were confirmed by camera-collar data and a
unique long-term insect dataset spanning back to the 1950s. Will also analyzed shifts in
wind direction, showing that north winds have decreased while south winds are now
dominant, likely influencing caribou distribution and photo-census reliability.

Mike provided an update on the Chance Oil and Gas project, which proposes
decommissioning and capping eight wells in NND and Gwich’in lands. The company
will require access roads, and Environment Canada has requested guidance from the
PCMB on wildlife protection. Mike cited the project decision statement, noting the
requirement for companies to engage with co-management partners to establish clear
criteria for pausing activities when caribou are nearby. Deana discussed the challenges
previously faced in trying to collaborate with this company and emphasized the
importance of setting clear engagement standards going forward. She noted that it
would be valuable for the PCMB to go on record with comments to ensure expectations
are clear to future proponents. Mike agreed, adding that regulators now expect stronger
engagement and that non-compliant companies risk losing their licenses. Deana
suggested defining what constitutes a wildlife monitor and what thresholds indicate that
caribou are “in the area.” Mike shared a draft wildlife protection plan template that
identifies critical habitat, destructive activities, and mitigation measures, saying this
approach could help establish consistent guidance for future projects.

Deana asked if Will Hein’s data will be accessible in a database, and Mike confirmed
that it is and will support future habitat and climate analyses. He also outlined several
current and upcoming projects, including the “Diary of the Herd” documenting seasonal
movement, updated sensitive habitats and migration corridor mapping to be presented
to the PCTC in December, and new landscape layers developed with the University of
Colorado that integrate snow, weather (1984 to present), vegetation, and insect data.
Additional collaborations include research with Heather Johnson and the Clock
Foundation on hormonal and stress indicators from biological samples, and several
graduate students are now involved in related field projects. Mike thanked the Board for
their support, noting that continued coordination and consistent monitoring will be key
to guiding management decisions once the new photocensus results are finalized.
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Northwest Territories Update

Steven Baryluk presented a brief update from NWT. Barren-ground caribou are up for
assessment under the Species at Risk process and that Porcupine Caribou will also be
considered. The Species at Risk Committee (SARC) prepares both scientific and
traditional knowledge reports and then makes a recommendation to the Conference of
Management Authorities, which varies depending on the species involved.

Deana asked about how this process might affect any potential designation. Steven
clarified that the federal decision to include the Porcupine Caribou herd with other
barren-ground caribou herds is entirely separate from what the GNWT is undertaking.
Mike agreed, emphasizing that this is a different process. Steven added that the
assessment is currently in its first draft stage and that the PCMB will have an
opportunity to provide input.

PCH Knowledge Hub Update

Deana provided an update on the Porcupine Caribou Knowledge Hub, led jointly by
PCMB and Trevor Lantz (University of Victoria). Due to Polar Knowledge granting
$25,000 rather than the $50,000 requested, it has been proposed that the youth
meeting take place on Thursday, concurrent with the in-camera PCMB/Parties meeting
following the Annual Harvest Meeting. Because of flight schedules, the AHM will run
Wednesday and Thursday.

A youth digital media project is being coordinated by WMAC-NS in Aklavik sometime in
January. Kate Curtis has been contracted to provide project coordination and support,
focusing on (1) the Indigenous Knowledge Steering Group; (2) emerging leaders
(youth) engagement and follow-up; and (3) proposal writing to help secure additional
funds.

Deana also outlined discussions with WMAC-NS about the Aullaviat/Anguniarvik trust.
The trust funding is managed by the Inuvialuit Regional Corporation (IRC). WMAC-NS
is releasing a film and would like to include donation information; however, the IRC will
not accept donations unless they total $10,000 or more, so donors wouldn’t be able et
make donations without a charitable organization to receive them. WMAC-NS has
reached out to the PCMB to discuss the potential of having the PCMB receive funds
and holding them until they total $10,000, at which time they would be transferred to
the IRC. CanadaHelps would manage online donations and issue tax receipts. Deana’s
expectation is that the process would add minimal administrative work and she offered
to consult the auditor to ensure there would be no concerns from their perspective or
from CRAs with respect to charity compliance issues.
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Steven asked about the workload; Deana reiterated it would be minimal and mentioned
that Ryan Durack had structured the process and would be appearing later during this
meeting to provide details. Deana added that the same setup could enable PCMB to
accept direct donations through its website as well, so this would be a potential benefit.

Cloudberry Docuseries

David Borish presented an overview of the Co-Management Knowledge Hub, a five-
year initiative funded by Braiding Knowledges Canada to share co-management case
studies and media from across the country. He proposed developing a short
documentary-style “co-explainer” video with the PCMB, potentially supported by an
online learning module. Most production costs are covered through project funding.

The Board felt the project would align well with its outreach and communications
priorities, with potential benefits including youth mentorship, community storytelling,
and orientation materials for new members. Members emphasized the importance of
involving local knowledge-holders and ensuring community participation. David will
attend the Annual Harvest Meeting in February 2026 to gather initial material and do
interviews, and his team will provide guiding questions in advance to help the PCMB
identify themes and select contributors.

TK Data Mobilization Project and Conservation Plan Update

Jennifer Smith provided project updates. The Traditional Knowledge Data Mobilization
Project has now essentially been concluded. The TK database includes mapped
information, transcripts, audio, and other materials. Trailmark’s summary reports are
undergoing a final review and the database will be tested to ensure access, efficiency,
and usability.

Jen provided an update on the Conservation Plan, noting that the initial community
engagement has been undertaken and the scientific work is being compiled and
drafting has begun. Next steps include refining the draft structure, identifying any
missing components, and continuing internal review before returning to the
communities with a near-final version.

Ryan van der Marel has been contracted as the lead writer of the plan. He described
the structure of the current draft and the work remaining to synthesize information,
clarify threats and mitigation measures, and ensure the plan reflects the voice of the
Board and communities. He emphasized that a shared vision is necessary before
finalizing goals and objectives. Ryan worked with the members to refine the draft vision
statement and three conservation goals. Adjustments were made to ensure the vision
reflected shared perspectives, collaboration, natural population cycles, and inclusive
language. The revised conservation goals emphasize herd health and natural cycles,
intact and connected habitat that supports movement and community access, and
strong community relationships supported by intergenerational knowledge sharing.
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Ryan will revise his draft, incorporating feedback from today’s discussion with the
Board.

IGC Update

Xavier St-dacques provided an update on behalf of the Inuvialuit Game Council (IGC).
He reported that in June 2025, IGC discussed PCMB’s Annual Harvest Meeting and
emphasized the importance of completing outstanding items from the Harvest
Management Plan, including convening the Native User Commission which was
identified in the Native User Agreement (NUA). IGC has appointed Billy Storr to the
Native User Commission for a three-year term, ending in 2028. IGC will be proposing
that the first meeting of the Commission be called in February 2026, coinciding with the
AHM. Xavier related the intention for IGC staff is to prepare over the Fall for the
meeting to be convened in the new year and he was asked to provide this update to
encourage all NUA Parties to nominate a commissioner and be prepared to support
their commissioner’s attendance at the first meeting of the Native User Commission.

Jen clarified that IGC was considering sending letters to the Parties involved. Deana
asked if IGC was requesting anything specific from the PCMB, and Xavier responded
that they would be reaching out. Deana expressed appreciation that IGC was taking the
lead on this initiative and explained the type of support PCMB had provided in the past,
adding that the Board remains willing to assist where possible upon request.

A brief discussion followed the presentation about the roles of IGC and the other
Parties in this process.

Wildlife Management Advisory Council-North Slope Update

Jennifer Smith and Ryan Durack provided an update from WMAC-NS. Ryan showed
the trailer for Aullaviat/Anguniarvik, a film that WMAC-NS had Shot in the Dark develop
to support fundraising for the Aullaviat/Anguniarvik Trust. WMAC-NS intends to host
the video and donation link on its website. WMAC-NS reached out to the PCMB, as a
registered charity, to assist with receiving and holding the donations, coordinated
through CanadaHelps. Ryan noted this may also help PCMB explore options for online
donations to support its own PCH-related work. Deana mentioned that she had already
provided context for the Board earlier in the meeting, so they are aware of the
discussions and the request. Deana will discuss this further with PCMB’s auditor and
follow-up with Ryan following that.

Ryan provided an update on a storytelling workshop planned for Aklavik in January
2026 that will train up to 15 participants, including youth and guardians, in digital media
and video production. Final products will be shared at a community screening.
WMAC-NS is also initiating a Future Leaders program to engage youth delegates from
Aklavik in upcoming meetings and events.
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Jen added that WMAC-NS is interested in closer collaboration with the PCMB on
communications, especially as discussions around herd status continue. WMAC-NS
has allocated funding for this work and would like to support the PCMB in developing
shared messaging for different audiences. She presented an example using colour
zones from the Harvest Management Plan to illustrate how messaging could differ by
zone. Kaitlin has already been coordinating with Deana on related efforts.

PCMB operational and resource planning

The Board followed up on the previous day’s discussion regarding the Board'’s financial
state and understanding realistically what is required for Board operations going
forward. Deana presented an overview of the PCMB'’s financial structure and proposed
changes to improve operational stability. She provided research compiled based on
comparable structures within similar organizations, including information on staff roles
and remuneration as well as Board governance and accountability. More funding is
required and the funding agencies will be approached for a funding increase, but the
Board needs to determine staff resource requirements so that can factor into financial
projections. Deana suggested exploring options for staffing, including potentially
transitioning the Executive Director position from a contractor to an employee of the
Board and adding a support position such as program or administrative assistant.

Deana noted that the Board’s core funding has remained at approximately $228,000 for
19 years. An increase to $540,000 was proposed to meet current staffing, benefits, and
operational needs. It was also pointed out that Canada has recently increased
honoraria for regulatory boards, and other boards may soon follow.

She reviewed a core funding increase proposal outlining current funding levels and the
proposed adjustments. lan asked about the implications of changing the Executive
Director from contractor to employee. Deana explained that the change would make
future recruitment easier, allow for benefits, and create long-term stability for the
position. She also said it would improve succession planning and administrative
continuity.

Barry voiced his support for the proposed increase, saying it was reasonable given
current costs. Joe agreed, emphasizing the importance of having a long-term, stable
Executive Director position. Steven acknowledged that Deana has been offsetting
Board costs through other unrelated contracts and said that this arrangement is not
sustainable. Deana agreed, noting that most of her assistant’s work supports the
PCMB but is funded by her business, not the PCMB.

Steven added that GNWT would need time to review the proposal but said that having
detailed breakdowns is helpful. Deana commented that a funding increased has not
been requested for many years, and that delay in requesting an increase has made the
jump larger than the funders will likely expect. Establishing periodic reviews would
prevent this in the future.
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Matt Clarke related that the PCMB is currently identified as a Category C board under
Yukon Government’s board structure, but the Department of Environment would likely
support the increase and that it could be justified in line with recent adjustments for
other boards. Steven confirmed that similar boards have had comparable increases set
at the federal level. Matt added that funding changes of this type are generally
managed at the departmental level. He agreed to provide feedback on internal funding
approval processes within YG.

Members discussed strategies for approaching each government and agreed that the
Indigenous Parties should be approached to provide letters of support. Members
agreed to update their respective Parties so they understand the Board'’s situation and
will be expecting a request for increased funding or they will be requested to provide a
letter of support.

Next Meeting
The next Board meeting is scheduled for January 13-14, 2026 in Whitehorse.

Adjournment

The meeting was adjourned at 5:00 p.m.
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