Porcupine Caribou Management Board

Minutes of Meeting
Whitehorse, Yukon and via Zoom

January 13, 2026

In attendance
Members/Staff

Joe Tetlichi, Chair

Steven Baryluk, Government of the Northwest Territories
Steve Buyck, First Nation of Na-cho Nyak Din

lan McDonald, Government of Canada (Alternate)

Matt Clarke, Government of Yukon

Alice McCulley, Trondék Hwéch’in

Marvin Frost, Vuntut Gwitchin First Nation

Billy Storr, Inuvialuit Game Council

Barry Greenland, Gwich'in Tribal Council

Shawn Hughes, Government of Yukon (Alternate)
Norman Snowshoe, Government of the Northwest Territories (Alternate)

Deana Lemke, Executive Director (remote)
Jada Micku, Assistant

Presenters

Mike Suitor, Environment Yukon
Jasmine Ware, Environment Yukon
David Borish, Cloudberry Docuseries (remote)

Call to Order

Chair Joe Tetlichi called the meeting to order at 9:20 a.m. Members and attendees on
Zoom were welcomed to the meeting.

The agenda was reviewed and approved.

Motion to approve agenda
Moved by Matt Clarke
Seconded by Steven Baryluk
Carried
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Review Minutes

The minutes of the October 15-16, 2025 meetings were reviewed and approved.

Motion to approve minutes of the October 15-16, 2025 meeting
Moved by Steven Baryluk

Seconded by lan McDonald

Carried

Chair Report

Joe Tetlichi began his update by commenting on significant concern from communities
regarding the availability of caribou. While other species such as moose and rabbits
appear to be increasing, the limited presence of caribou is creating worry and hardship
for communities. Many concerns are related to herd location and accessibility, collaring,
and that most of the herd is remaining in Alaska for much of the year.

Joe related that he attended the ArcticNet conference in Calgary December 15—-18. He
participated in a panel discussion alongside representatives from the Nunavut Wildlife
Management Board and the Kugluktuk Hunters and Trappers Association. The
discussion focused on co-management successes, challenges, and approaches to
monitoring herd condition. The conference was noted as being heavily science-
focused, with strong representation from Nunavut. Presentations highlighted land and
wildlife changes, scarcity of some herds, and reliance on communities such as Baker
Lake for sharing harvested meat. There was some concern about the rise in selling
rather than sharing meat.

Another topic of interest was the growing use of Game Guardian programs across
northern communities. These programs were described as the “eyes and ears on the
land,” providing valuable local knowledge and monitoring. The Chair noted that many
organizations are looking to the PCMB for guidance in integrating traditional and
scientific knowledge and collaborating on management actions during herd population
declines and reduced harvesting expectations.

An additional presentation of note from ArcticNet, was from Tuktoyaktuk, focusing on
severe coastal erosion. Maps and discussion made clear that relocation of the
community may eventually be required. Joe compared this to recent extreme weather
events and flooding in Alaska, noting these as indicators of climate change and
ongoing concern for northern communities.

While at ArcticNet, Joe was interviewed by David Borish of Cloudberry for a docuseries
focused on co-management. David will also attend the upcoming Annual Harvest
Meeting (AHM), where he will conduct additional interviews with Board members and
work with youth participants.
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In response to a question from Steve Buyck regarding community engagement and
youth participation, Joe noted that communities are taking different approaches to
getting young people back out on the land. Examples include trips from Old Crow to
Crow Flats and an annual journey from Fort McPherson up the Peel River to the Wind
River headwaters. While these initiatives support wellness and cultural connection, Joe
noted that liability concerns often limit hands-on learning opportunities for youth, such
as the use of tools like axes and firearms.

Joe spoke about the Alaska Dept. of Fish and Game news release regarding the
results of the July PCH photocensus. The PCMB worked with Parties to prepare a
news release that incorporated quotes from Parties. The herd is still considered stable;
however, the decline of approximately 75,000 animals, from 217,000 to 143,000 since
the last count, is significant, so it is important to make all efforts to collaborate with
Parties on communications to prepare communities for the decline.

Executive Director Report

Administrative Update

Deana Lemke responded to earlier comments on youth engagement, noting that this
has been a clear and consistent message raised at many tables and that the Porcupine
Caribou Knowledge Hub’s IK Steering Group has been actively focusing on this area.
She reported on her involvement with the Knowledge Hub, including work with

Kate Curtis, the project coordinator supporting the IK Steering Group and the Emerging
Leaders group. A Knowledge Hub gathering is planned for Tuesday, February 10, and
Board members are encouraged to participate as it is the day immediately preceding
the Annual Harvest Meeting (AHM) in Inuvik. The public session of the AHM will take
place on Wednesday, February 11, followed by an in camera meeting of the PCMB and
Parties on Thursday, February 12.

A meeting of the Knowledge Hub’s Emerging Leaders group is scheduled on Thursday
to reflect on the Knowledge Hub gathering and AHM. This will transition into a
workshop hosted by Cloudberry, focused on technology, storytelling, and the use of
social media, with the goal of producing a communication piece by the end of the
session.

Deana attended the PCTC meetings and found them to be very valuable in providing
insight into the technical work happening with the herd and the use of various scientific
methods and processes. The level of expertise involved and their diligence in
undertaking their work is noteworthy.

Regarding communications, Deana thanked Board members for their assistance in
coordinating quotes and approvals for the recent media release regarding the herd’s
population estimate. She noted that responses from some Parties regarding
attendance at the AHM are still pending, with a response deadline of January 20.
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Deana also provided an update on the Aullaviat/Anguniarvik donation initiative. She
reported that the associated film was released in December and that a temporary
banner and donation information have been added to the PCMB website. Some
additional work remains to finalize the process, including confirmation and setup with
CanadaHelps, to ensure donations are processed properly and in accordance with the
feedback received from our auditor.

Financial Update

The financial variance reports were reviewed. Overall expenditures remain below
budget at this stage of the fiscal year, largely due to timing of planned activities and the
use of carryover funds. Deana noted that previous surplus funds used for bridge
funding are no longer available, resulting in the current modest shortfall of
approximately $2,779 which was the opening balance this fiscal year. As there will be
no funding to assist with bridging until funding is released in subsequent fiscal years, it
will be vital to ensure there is no delay in processing initial payments at the outset of
new fiscal years.

The Board discussed the reliability and timing of federal funding. While core funding is
expected to remain stable, uncertainty remains regarding proposal-based funding and
the timing of contribution agreements.

The Board appointed McKay & Associates as the auditor for the 2025-26 fiscal year.

Motion to appoint McKay & Associates as the auditor for the 2025-26 fiscal year
Moved by Billy Storr

Seconded by Steve Buyck

Carried

Canadian Military activity in the Arctic

lan McDonald provided an update on the Canadian military patrol planned from
February 14 to March 1, travelling from the Inuvik-Fort McPherson area through Old
Crow, across the two national parks, along the coast, and eastward, as part of a larger
Arctic patrol extending to Churchill. The activity will involve multiple small groups
travelling in stages by snowmobile rather than a single group moving together. While
Porcupine caribou are not expected to be present in the area during this period, the
route is within the herd’s range and has historically been used by the herd.

Board members discussed potential considerations associated with the patrol, including
harvesting, wildlife observations, polar bear safety, and cumulative impacts. It was
noted that Parks Canada is developing a permit for travel through the national parks,
including mitigation measures and conditions, and that there may be an opportunity for
the Board to provide input. Members suggested that any harvesting or caribou
observations during the patrol be recorded and shared with the Board, and that data
collection opportunities, such as snow depth measurements, could be explored if
feasible.
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The Board discussed the value of establishing a consistent approach for future similar
activities, including communication with military leadership beyond park-specific
permits. lan indicated that he would relay the Board’s comments and suggestions to
Parks Canada and relevant contacts, and that further coordination could include
Indigenous organizations and land guardian groups.

Annual Harvest Meeting

Deana initiated the discussion regarding the need for members to take an active role at
the Annual Harvest Meeting (AHM). The role of members extends beyond listening to
presentations. Members were encouraged to engage proactively by asking questions,
seeking clarification, and facilitating discussion during presentations. This includes
taking note of information that may be relevant to later deliberations and
recommendations, and anticipating key issues to focus on in advance of the meeting.
This will be particularly helpful when deliberating on the content of the presentations
and determining recommendations.

Billy suggested that, while harvesting cow caribou is not restricted for FN harvesting,
the Board could again encourage harvesters to be selective given the observed
decline. He noted that similar precautionary requests made in the past were well
respected by communities. Joe supported this approach, emphasizing the importance
of applying the precautionary principle and encouraging restraint when harvesting is not
necessary, even though formal management actions have not been triggered through
the HMP.

Norman Snowshoe raised concerns regarding breakout sessions, noting that
discussions sometimes ended before participants had fully shared their views and that
more vocal individuals occasionally dominated the conversation. He suggested
exploring options to lengthen breakout sessions and ensure more balanced
participation. Steve added that structured facilitation approaches, such as going around
the circle, can help ensure everyone has an opportunity to speak. Deana and Joe
noted that while the AHM agenda is structured and presentations are timed, these
concerns can be raised in advance with facilitators, particularly for Hub and breakout-
style sessions.

Marvin Frost highlighted the importance of having key background information readily
available during discussions, including historical herd declines, past Board
recommendations, and harvest patterns, to support informed and balanced
conversations with communities. He noted that these topics can be difficult for
individual Board members to raise during public meetings without broader Board
support. Deana acknowledged this and noted that having this information on hand
would help Board members contribute meaningfully.

Mike noted that historical harvest data compiled by Dorothy Cooley and

Marsha Branigan is available and offered to assemble relevant historical harvest data
and reports for the Board’s review. He also suggested that historical Board
recommendations from previous periods of decline could be useful context. Joe agreed
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that this information would be valuable, particularly if herd conditions worsen and more
serious management discussions are required.

Joe emphasized that, while the herd is still considered stable, ongoing concerns
underscore the importance of preparedness. He noted that the Harvest Management
Plan and Implementation Plan are community-endorsed documents and provide a
framework should management actions become necessary. Deana also highlighted the
important role of the Native User Group in supporting these conversations and noted
the need to advance work to re-engage this group.

Joe concluded by emphasizing the importance of clearly communicating early in the
AHM that the PCMB is proactive, has plans in place, and is prepared to respond if herd
conditions change.

Cloudberry Docuseries

David Borish of Cloudberry provided an update on the Co-Management Knowledge
Hub, which is intended to document and communicate how co-management operates
across Canada through educational resources. He described related work from the
Herd: Inuit Voices on Caribou project, including interviews with more than 80 people
across 11 Labrador communities examining the social, cultural, and food-security
impacts of the George River herd’s decline. David demonstrated a digital platform that
links video interviews to searchable transcripts through detailed tagging and thematic
coding, allowing material to be organized by topics such as cultural change,
economics, ecology, and management. He explained that Cloudberry’s current
collaboration with the PCMB will focus on producing a short educational video
illustrating how co-management works within the PCMB, including successes,
challenges, and lessons learned, and on supporting youth engagement through
documentation at the Annual Harvest Meeting and a facilitated youth workshop. He
confirmed that all recorded content will be owned by the PCMB, with selected outputs
shared through their Knowledge Hub for other boards to learn from PCMB’s
experience.

Billy reflected on historical fluctuations in the George River herd population and the
severe impacts that herd declines can have on food security, community well-being,
and local economies. He emphasized the importance of learning from past experiences
and suggested incorporating those lessons into discussions at the AHM. David
responded that similar impacts were observed in Labrador, particularly among youth
who had never tasted caribou, and agreed that those experiences could provide useful
context for the PCMB.

Steven Baryluk commented that the project would generate useful resources and
requested links to their project. Norm expressed interest in the work and asked whether
Cloudberry had engaged co-management partners in the Northwest Territories. David
replied that Cloudberry is working with several boards across Canada, including the
Sahtu Renewable Resources Board and partners in Nunavut, and welcomed additional
suggestions.
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Barry Greenland said he found the presentations compelling and asked whether the
materials could be brought into schools to reach more youth and young harvesters.
David replied that both informal approaches, such as school screenings, and more
formal, curriculum-aligned options are possible depending on priorities and scope, and
that tailored youth-focused materials could be developed.

Joe recalled the workshop in the early 2000s that explored harvest scenarios as herd
numbers declined, resulting in the development of the Harvest Management Plan. He
noted how collaborative discussions helped build consensus as conditions changed.

Deana asked what Cloudberry would need from the Board in advance of the AHM.
David advised that his team will film and document the meeting, conduct short
interviews during breaks, and circulate high-level interview questions ahead of time. He
asked members to identify priority messages for the video. Billy suggested highlighting
the Native User Agreement and related Commission as examples of proactive planning
when herd numbers are strong. Deana added that the Harvest Management Plan and
Native User Agreement should be showcased to demonstrate how the Board works
through difficult decisions, maintains equal representation and non-political dialogue,
builds trust with communities, and serves as a conduit between members and their
representative organizations.

Steven concurred with Billy’s comments and emphasized that the Native User
Agreement and related Commission are particularly noteworthy because they bring
Indigenous parties together before a crisis occurs to negotiate how a limited resource
would be shared. He described this level of cooperation and foresight as highly unusual
and innovative, noting that similar approaches are rarely seen in other management
plans or agreements. Steven highlighted that these frameworks were developed when
herd numbers were still strong, allowing participants to think clearly and collaboratively
rather than react under urgent conditions. As the herd now moves into a period of
decline, the existence of these plans reduces the risk of panic and provides a
structured path forward, with the focus now shifting to implementing the measures
already established as different thresholds are reached. Mike suggested that
Cloudberry review PCMB'’s recent press release for messaging related to the herd
decline, noting that it captured key Board perspectives. David acknowledged the
suggestion and agreed to follow up.

Porcupine Caribou Herd update

NWT Update

Steven Baryluk reported that there was little to update, as caribou presence has been
minimal and there has been very limited harvesting activity. There were only occasional
caribou sightings or harvests of one or two animals at most. He noted that GNWT
remains available to support monitoring and logistics as needed, including assisting
with fuel movement and other operational support. Funding is being provided to the
Inuvialuit to support harvest data collection. Norm noted that overall, minimal caribou
presence has resulted in limited harvesting and enforcement concerns at this time.

PCMB Meeting Minutes January 13, 2026 Page 7 of 10



Yukon Update

Mike Suitor provided an update on the 2025 photocensus, noting the substantial effort
required to complete it and the very high-quality imagery collected. Field operations ran
approximately June 27 to July 5; the herd was photographed in Yukon on July 1
(Richardson Mountains) and in Alaska on July 4. Mike reported that all collar groups
were photographed, which is uncommon and speaks to strong coverage, though bulls
were more dispersed than typical, widening confidence intervals. He described the
group structure and collar distribution (including groups without collars) and
emphasized that the estimate accounts for animals not observed on photos. The
population estimate was reported as 143,000, with a minimum estimate of 123,000 and
an upper estimate of 173,000. Mike noted that scepticism about “missed groups” is
common early in declines and reiterated that the estimate already includes a statistical
allowance for unobserved animals, incorporating both collared and uncollared groups.

Mike explained that the results from the population model, which has proved to be quite
accurate, and the population estimate were not just guesses. He noted that the
photocensus is only one tool among many that are used and that the population model
provides a reliable picture of multi-year trends and will be increasingly important for the
Board to utilize as future photocensuses may be several years apart.

The model suggests a substantial decline last year (approximately 16%), and Mike
outlined scenario projections he will present at the AHM. He reviewed adult female
survival curves, explaining they are derived from collared adult females as a sample
and, and noted that current-year survival (through early November) is tracking better
than last year but remains uncertain, with an updated analysis planned for late January.
Jasmine Ware added that survival updates can be produced on a near real-time basis.
Mike reported that recent years show poor recruitment and lower survival, and
highlighted that oestrid fly harassment conditions in 2025 were among the worst on
record, with impacts on foraging and likely downstream effects on cow condition and
calving success. The current decline appears primarily nutrition/food-driven, with
predation often acting as a proximate cause when animals are weakened rather than
the primary driver. In response to questions about predator control, Mike opined that a
wolf incentive would not meaningfully change caribou losses under current conditions,
and noted an ongoing wolf study will help address recurring questions about predation
dynamics.

Mike and others noted declines in neighbouring Alaska herds (including the Central
Arctic Herd), supporting the point that the PCH decline is part of a broader regional
pattern and not explained by large-scale movement into other herds. Mike added that
herd genetics and available evidence do not support a large exchange that would
explain the magnitude of the PCH decline. Steven shared examples from NWT herds
where strong management actions over times when populations were low were
followed by stabilization or increases (including Cape Bathurst and Tuk Peninsula), and
emphasized the importance of balancing realism with hope to support community
buy-in.
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Board members recommended that at his AHM presentation, Mike should focus on
what is driving the decline (nutrition vs. predation), the survey methodology and how
unseen animals are accounted for in the population estimate, and the fact that
uncollared groups were also counted. Mike also asked Board members to watch the
room during the AHM and ask clarifying questions if confusion arises. He reported the
intent is to attempt another photocensus next year, noting that wide confidence
intervals increase modelling uncertainty over time, and that survey prioritization across
herds can constrain availability.

Mike reiterated the Board’s role in consuming information, anchoring public
understanding, and communicating clearly, and introduced an acronym to assist with
making recommendations/action items: RATS (Realistic, Assignable, Time-bound,
Specific). He and Jasmine described ongoing work to package technical content into
accessible materials, including a plan for approximately 40 social media posts for broad
sharing. Jasmine noted this is PCMB messaging and would not require party-by-party
approvals, similar to the recent press release.

Don Russell Caribou Conservation Award

The Board held a discussion to recognize and honour the significant and longstanding
contributions of Don Russell to caribou conservation and co-management. Members
expressed their deep appreciation for Don’s lifetime of dedication, leadership, and
integrity, and acknowledged the lasting impact of his work on caribou conservation
across the North.

Following this discussion, the Board agreed to establish the Don Russell Caribou
Conservation Award to recognize exceptional contributions to caribou conservation.
This award will serve as an enduring legacy in honour of Don’s work and the values he
exemplified, and that it may be awarded at the Board'’s discretion in future to individuals
who have made significant contributions to caribou conservation and management.

The Board further agreed that the inaugural presentation of the award will be made to
the Russell family in recognition of their support for Don’s work and dedication
throughout his lifetime. The importance of proceeding expeditiously with the
development of the award was emphasized, so that it may be presented to Don at the
earliest possible opportunity, given his current health circumstances.

Deana agreed to prepare draft wording and a proposed approach for the award for
review by the Board and requested an expedited turnaround to support timely
presentation.
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Next Meeting

The PC Knowledge Hub gathering will be held in Inuvik February 10, followed by the
AHM February 11 and 12.

The next Board meeting is tentatively scheduled for March 23, 2026, from 9:00 to 1:00
(via Zoom or in Whitehorse), to be confirmed following the AHM.

Steve offered to host an on-the-land meeting at Ethel Lake the last week of May —
potentially May 27-28, 2026. He will confirm timing and availability of the NND facilities.

Adjournment

The meeting was adjourned at 4:30 p.m.
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