Porcupine Caribou Management Board
Minutes of Meeting

Sheep Creek, Ivvavik National Park, Yukon

July 8-9, 2024

In attendance
Members/Staff

Joe Tetlichi, Chair

lan McDonald, Government of Canada (Alternate)

Alice McCulley, Trondék Hwéch'’in

Matt Clarke, Government of Yukon

Steve Baryluk, Government of the Northwest Territories
Marvin Frost, Vuntut Gwitchin

Steven Buyck, First Nation of Na-cho Nyak Din
Dang-Dang Gruben, Inuvialuit Game Council (Alternate)
Jeffrey Peter, Vuntut Gwitchin (Alternate)

Deana Lemke, Executive Director
Regret

Gwich’in Tribal Council
Presenters and Guests

Jessi Pascal, PCH Knowledge Hub

Mike Suitor, Environment Yukon

Jasmine Ware, Environment Yukon

Reanna Newsome, Environment Yukon

Renie Arey, Inuvialuit Elder

Michael Blyth, Parks Canada Western Arctic Field Unit
Glenna Tetlichi, VG citizen

Call to Order

Chair Joe Tetlichi called the meeting to order at 12:10 p.m. and offered an opening
prayer. Members were welcomed to the meeting, the first one that the PCMB has held
in Ivvavik National Park.

The agenda was reviewed and accepted.
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Chair’s Report (Joe Tetlichi)

» Caribou came down to Fishing Branch Park in October
* Not many caribou were on Dempster Hwy until Mar/Apr resulting in very little
harvest in Canada

Meetings:

e Caribou Days in Old Crow - provided update on Board activities, PCMB hosted a
community breakfast (Joe was assisted by Marvin Frost to prepare/serve)

o Concerns about caribou not coming over; hardship when caribou don't
come around (SB: deep snow on Delta and North Slope, wildfires
impacted habitat?)

e Aullaviat/Anguniarvik Conservation Area — Aklavik hosted a signing ceremony
with signatories, co-management partners, and community members;16 boats
went down West Channel by Richardson Foothills to signing area, rescued cow
moose with two calves, JT provided Board comments, lots of community
members present, many Elders (very emotional for many), Yukon MP
Brendan Handley was in attendance, PM Justin Trudeau recorded a message
shared by video; community feast and dance followed)

e Gwich’in Gathering will be held in Circle, AK on July 15

Administrative and Financial Report (Deana Lemke)

« Roll up of 2023-24 (not audited yet)
o $47,344 surplus (will be used for Sheep Creek meeting)
e Yearto date
o Canadian Mountain Network is being transitioned to Braiding Knowledges
Canada. Funding has been confirmed but details are still being worked
out
Parks Canada funding agreement is not yet in place
INAC proposal funding has not been confirmed yet. Some of the proposal
funding covers part of Deana's ED contract, communications and travel to
conferences/meetings
« Next meeting to discuss ED workload and future work planning (1 extra day - 2
days in September 17-18 (Inuvik — Gwich’in Healing Camp or Reindeer Station
Wellness Camp); December meeting will be in Whse

Military Training Operation Update (lan McDonald)

lan provided an update on the military cold-weather training operation to take place in
Western Arctic Feb. 23 to Mar. 9, 2025 - Operation Nanook (Inuvialuit). It will be the
largest training operation held in the North.
o Impacts to PCH? Western Arctic Field Unit raised concerns
« YESAB? ISR Environmental Impact Screening Committee?
o Advocating for Parks to recommend that DND to reach out to PCMB (DL
hasn't been contacted yet)
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o 300-400 people (International - USA, Sweden, other allies) based out of
Inuvik; barracks at airport
Dewline sites (i.e. Shingle Point), smaller group going to Old Crow
Likely will not go into national parks because of the stringent permitting
requirements

o Snow machine patrols, mine hunting, aerial assault, tracked vehicle,
drone work, cyber security

o Overall, trying to do training in a cold-weather environment to test
equipment and communications

o They will need to make a land-use request; Inuvialuit/FNs will have
opportunity to comment (Aug); work with communities (boards and corps)
for logistics planning/support; can't change plan after finalized

Communications Plan (Jasmine Ware)

o Updating 2014 plan
o Review for relevance, accuracy
o Linkages to PCMA re: objectives, mandate, activities
« External comms - reviewed in Sep 2023
e Internal comms - workshop (today)
= Have fun
= Review priorities, activities and actions & timelines

Goal 1: Effective, functioning Board
« Update orientation package
« not a binder; central repository online
o plain language summary of PCMA (outdated language)
e Mentorships
e One-on-one meeting with JT and DL for new members
e Happens at meetings
« Meet more often on the land (every 2 years) in communities (co-host with
respective party for planning/logistics)
« Reindeer Station (IGC)
o Gwitchin healing camp (GTC)
e Cache Ck, Land of Plenty (TH)
o Ethel Lake (NND)
« 0OId Crow camp (VG)
o Sheep Ck (Parks Canada)

Board operations
« Review operating procedures annually (electronically)
o Update as needed (add as agenda item)
« Level of complexity varies
« Review strategic framework (last update?)
« Major update every 5 years
e Annual review of plan activities and inform budget
« Clarify roles of Board vs. responsibilities of Parties
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e e.g. reporting (updates to Department, Council, RRCs, alternates)
« Confirmation back to DL when report submitted by member to
Party (Will be more critical if herd changes status)
« Updates at community gatherings (e.g. May gathering, Caribou Days,
etc.)
o Engagement with alternates (helping them stay up-to-date)
e Meetings are open to alternates, Parties must pay for
travel/honoraria if regular member also attends
e Regular members update/debrief alternates
« Distribute draft minutes sooner
e Online accessibility
« Review Comms strategy
e Annual 'refresher'/check-in (as per section 11)
o Five-year review (situation-dependent)
« Explore use of new media
« In action, ongoing

Goal 2: Support mechanisms for members to communicate back to Parties (JT
comment: less immediacy/interest from community when herd is in Green zone)
e Improve summary information
« Create and distribute one-page meeting summary soon after meetings
(before approved minutes available)
e Any agenda item has summary provided to Board in advance
« Send to Parties/HTCs/RRCs/Elders Committees
o Parties Comms --> Post on social media
o Formalize members reports (members to Parties)
« Use one-pager (template not needed) --> remove activity from plan
o Formalize reporting requirements
« Members report to Parties (and stakeholders as appropriate) after each
meeting
o Some Parties have multiple communities to report back to - mechanism
depends on Party
o Bring board members to communities with Joe when he visits
(communicate that Board is always available)
« Respective members attend community events

Goal 3: Recommendations on herd research, management

Porcupine Caribou Herd Update (Mike Suitor)

« Caribou look in good shape for this time of year
« High pregnancy rate 88.9% for 4+ years old
« Very few young cows (three-year olds) pregnant 25%
o Pretty good calf survival at three weeks
o Despite late spring and one foot of snow a week before calving
o Lots of open ground on Babbage River (southern edge of calving
distribution), very few predators
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« Photocensus not looking good (cooled down and no bugs = spread out)

o

Looking to change schedule of photocensus and collar programming
(more frequent locations)

Going to try at YT-NWT border (need three days of hot weather to bring
out bugs) - cows have never been photographed in Canada during
census because of mountains and typically not aggregating

July 16 usually cut-off date but later conditions this year

5% of cows currently in AK plus almost all bulls (23 collars - only three or
four in Canada = shift from Richardson Mins to Brooks Range in recent
years)

o Camera collar study proceeding (Will H. work done this fall - present conclusions
at fall board meeting)

o

@)

Need to understand influence of bugs in addition to habitat quality (trade
off)

Classified 50-60k videos; Reanna doing cleanup of data (Caribou app -
classify behaviour and calf presence); calving locations and survival (70%
survival up to August)

2019 videos on successfully crossing Firth at Sheep Creek during high
water (same year that 140 dead young bulls were by air; calves sink)

e Adult Female Survival **best data we get each year**

o

@)

O O O O

Estimates updated (2018-2023) - cleaned data; new script in model
Previous estimates suspicious (Jasmine Ware worked with
Heather Johnson in AK - found human error in script on recollared
animals inflated numbers)
Big differences 2021-22 (new estimates quite a bit lower)
Herd probably lost animals in 2022 (83% survival) but no major declines
two independent scripts now (YG can now produce estimates)
Mark Nelson (ADF&G) (Jason Jason Caikoski’s replacement) is really
collaborative and keen on community engagement
PCTC met in mid-May in Whitehorse for two days
« discussed how to be prepared to manage most effectively during a
population decline; need to work with communities to appropriately
prepare
« people from George River/Western Arctic/Fortymile herd advised
on experience during decline - don't wait to act if you think you're in
a decline
= PCTC could develop options for Board to consider
SB comment: what about calf survival? MS agreed it's an important metric
- two ways to get at that info
« March comp counts hard to do (if not mixed with Central Arctic);
OR
« calf survival study (capture 80 newborn (two-day old) calves and
monitor survival)
= i.e. FMCH six years; also looked at cause-specific mortality
(which isn't necessary for PCH)
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= Small quiet helicopter, sex ID, age (days), elastic collar that
falls off after a year, eight seconds handling duration
e When will we need that information? Use community observations
and March capture observations in absence of data
= Might need data to support restrictions for Orange zone and
when dealing with Alaska harvest management - will need
to build support and trust with Alaskan communities
(Renie Arey comment - bring community members from
Canada)
« Joe will reach out to Mark Nelson to start engaging
with Alaskan communities
Funding updates

o CMN/Braiding Knowledges Canada funding $150k/yr for three years -
potentially extending to five years - for PCH Knowledge Hub activities
(support grad students/Jessi Pascal’s coordinator position)

o Weston Family Foundation - expression of interest ($850k/yr for three yrs)
Isla Myers-Smith (UBC) - for cultural camps/grad students/implementation
of Knowledge Hub meeting recommendations

Chance O&G project - 30 wells, all-season roads, extended flow testing, 3-D
seismic

o YESAB Executive Screening

o Proposal in Seeking views - unclear how previous PCMB comments used

« PCMB meeting in December should not be considered
consultation (Info)
e Zoom meeting with MS, DL, JT
Arctic National Wildlife Refuge
o Expecting Supplemental EIS in fall
Plan for tomorrow's field work - sign -up sheet; probable fog in morning
(11:00 a.m. start)

PCH Knowledge Hub Coordinator Update (Jessi Pascal)

Jessi is the Knowledge Hub Coordinator and is leading the IK Steering Committee. She
provided the following update on her work:

Reviewing proposals and looking at funding opportunities

Working with Isla to get stable funding for Knowledge Hub activities

Meet with RRC every two months, providing updates on the Knowledge Hub,
PCH work and PCMB info

Radio program is done each week with Michelle Gruben from Aklavik HTC
Help Michelle with HTC harvest surveys - outreach to help Tuk and Inuvik
participate in surveys

Will be working on some podcasting with Board members on PCH
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WMAC(NS) Update (Jennifer Smith)

« Wildlife Conservation and Management Plan for the North Slope was finalized
and has been released. Document was in the making for eight years. It was
recommended in 2021 and signed off in 2023. Recommends special recognition
of the area east of the Babbage, recognizing and protecting the area.

o Consolidated maps (science and TK)
o Priority species
o Recommendations
« Aullaviat/Anguniarvik Conservation Area (where the animals and
people travel and where the people harvest) (Renie Arey
comment: use proper dialect of region in documents; learn how to
pronounce names don't use initials AA)
= 850,000 ha
= Managed under authority of Inuvialuit Final Agreement
= Trust for seed money from Govt of Canada; required
matching funds from four US Foundations ($3.4 million) -
use interest to run programs
= Bridge funding agreement for start-up costs
= Official signing celebration was held in June in Aklavik
« two days
» 16 boats travelled to cabin site that was built for five
new guardians using bridge funding
= PCH summer habitat protection was major driver for this
special conservation area
* Footage for video - guided by IK Steering Committee (will
be screened at Yukon North Slope Conference - Indigenous
Conservation Economies)

e Yukon North Slope Conference will be held in Whitehorse January 28-30, 2025.
The theme is Indigenous Conservation Economies.

TK Data Mobilization Project Update (Jennifer Smith)

e Fort McPherson is the final community to verify TK info with knowledge-holders
(from Inuvik, McPherson, Tsiigetchic) — scheduled for July 11 session,
community feast, door prizes

o Also gathered preliminary info from Sharon, Laura, Roxanne on
community priorities for key questions

« Verification with rep from Trailmark (gone to Old Crow and Aklavik) last year

o Good feedback so far (add more context, different interpretations)

« TK database will have info coded and categorized according to questions that
Board was interested in to inform Conservation Plan - can be queried and
searched; three TK reports

PCMB Meeting Minutes July 8-9, 2024 Page 7 of 9



Next meeting

o Sept 17-18 Inuvik, NT
o Internal work planning, budgeting, funding increase, internal policies
o Finish reviewing Communications Plan

o Dec 17-18 Whitehorse, Yukon
o Updates, CP, SARA listing update?

Closing Roundtable Discussion

Steve Baryluk: impeccable timing of herd, visual reminder of work we're doing and why
we're doing it, participate in fieldwork to understand reports and how data is gathered

Matt Clarke: incredible experience to watch, listen, smell, hear caribou; time on land
where caribou had been; landscape alive; thanks to Board for organizing; thanks to
Chef Chris

Alice McCulley: incredible to see the caribou when we landed; nice to see the herd
doing well when other populations struggling; thanks to everyone for making this
happen

lan McDonald: special place, great opportunity to speak with Board members, checking
in with each other informally; thanks to Deana and Mike for logistics

Dang-Dang Gruben: first meeting on land, better than city; very enjoyable; slept good
and relaxed

Steve Buyck: this is what we live for; refresh our mandate; incredible timing; emotional

Marvin Frost: thankful for being here; seeing the caribou go through (been a while since
seen that); gives us hope; seeing Renie; beautiful landscape and animals; thanks to
everyone

Jeffrey Peter: access to the herd has been an issue; to see what you're working for;
recalibrate and motivation; hope they'll return; talk and share stories and experiences;
different tone when on the land; special trip; once-in-a-lifetime opportunity

Mike Suitor: thank Board for coming out and helping with technical work; appreciation
for effort it takes

Joe Tetlich: thank Jessie, Reanna and Jasmine for the work they do; thank Mike for
taking the Board out; connection between Board members, getting to know each other
better, connecting with caribou, grizzlies; awesome trip; need to come back

Deana Lemke: amazing place, amazing group; incredible; super highlight; thanks to
Chris; thanks to Jessi as she moves on to new career opportunities, commitment to
working for co-management
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Jessi Pascal: thanks to everyone, Joe, Deana helping to grow and professional
development

JS: trip wouldn't be possible years ago, knowledge of herd; deepest of gratitude for
being invited

Action: Board members to share pictures/video for communication (Dropbox link
to be shared by Deana Lemke); post to FB page; WMAC(NS) also has Instagram

page

Adjournment
The meeting was adjourned at 1:30 p.m.
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