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Porcupine Caribou Management Board 
Minutes of Meeting 

Kwanlin Dün Cultural Centre 
Whitehorse, Yukon and via Zoom 

 
December 17-18, 2024 

 

In attendance 

Members/Staff 

 Joe Tetlichi, Chair 
 Steven Baryluk, Government of the Northwest Territories 
 Barry Greenland, Gwich'in Tribal Council 
 Steve Buyck, First Nation of Na-cho Nyäk Dün  
 Matt Clarke, Government of Yukon  
 Marvin Frost, Vuntut Gwitchin First Nation  
 Alice McCulley, Tr’ondëk Hwëch’in (remote)  
 Billy Storr, Inuvialuit Game Council (remote) 
 Ian McDonald, Government of Canada (Alternate) 

 Shawn Hughes, Government of Yukon (Alternate) 
 
 Deana Lemke, Executive Director 
 Jada Micku, Assistant 

Presenters 

Mike Suitor, Environment Yukon 
Jennifer Smith, Project Manager 
Michelle Dawson-Beattie, Yukon Fish and Wildlife Management Board 
Steve Hossack, Yukon Fish and Wildlife Management Board 
Craig Machtans, Canadian Wildlife Service 
Will Hein, Porcupine Caribou Knowledge Hub 
Kevin Lui, Canadian Armed Forces 

 
Call to Order 

Chair Joe Tetlichi called the meeting to order at 9:20 and offered an opening prayer. 
Members and guests were welcomed to the meeting. 
 
The proposed agenda was reviewed and approved. 
 
Motion to approve agenda  
Moved by Steven Baryluk 
Seconded by Matt Clarke 
Carried  
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Minutes 

The minutes of the September 17-18, 2024 meeting were reviewed and approved. 

Motion to approve minutes of the September 17-18, 2024 meeting  
Moved by Ian McDonald 
Seconded by Steve Buyck 
Carried 

 
Chair Report 

Joe Tetlichi provided updates on caribou migration and sightings. He noted unusual 
patterns this year, with very few sightings in Old Crow by mid-November. Historically, 
caribou were present in the first week of August, but this has become less common 
over the past 10-15 years. Reports included sightings south of Midway Lake and on the 
Dempster Highway, which is unusual. The caribou initially followed their migration route 
before diverting toward Arctic Village and the Dalton Highway, later returning to Crow 
Flats in late September. 
 
Harvesting activities were discussed, including successful harvesting on Second 
Mountain NE of Crow Flats, where community needs were met. Joe observed early 
rutting, with bulls harvested in October, and fewer calves than expected.  
 
Joe related some details of a tour that he did with Mike Suitor and his two co-workers to 
Fort McPherson and Aklavik related to habitat research. This involved speaking with 
harvesters in those two locations regarding fall migration and the winter habitat. He 
also reported on a community hunt in Fort McPherson organized under Jordan’s 
Principle, which resulted in 50 animals being harvested and distributed locally. 
 
The use of drones in hunting sparked a detailed discussion. While illegal for licensed 
hunters, the potential use by subsistence hunters remains uncertain and controversial. 
Concerns were raised about the ethical implications, such as harassing wildlife and 
straying from traditional hunting methods. Regulations for drones over 250g and their 
effects on animals were noted. Education on respectful drone usage and its impact on 
privacy and wildlife was emphasized. 
 
Hunting on First Nation land was discussed. Challenges include non-compliance with 
consent form requirements and a lack of enforcement. Shawn explained that while 
conservation officers do not have jurisdiction to enforce rules on First Nation land, they 
typically inform hunters about the requirements and provide education regarding those 
requirements. Conservation officers inform First Nations about any unauthorized 
hunting; however, the First Nations have limited resources for enforcement. It was 
explained that no authorization can be given for hunting in overlap areas, as noted in 
the Dempster hunting brochures. 
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Steven Baryluk outlined that there was a similar situation regarding hunting in the NWT 
until an updated Wildlife Act was put in place. He outlined that this was a huge 
undertaking over approximately 20 years involving collaboration and input with many 
different interest groups. The updated Wildlife Act was finalized in 2014 and there have 
been several revisions. While there are no current efforts dedicated to updating the 
Yukon Wildlife Act, YG is gathering information regarding a future initiative. 
  
Community hunts and resource-sharing practices in Inuvik were also highlighted. 
Organized under Jordan’s Principle, these hunts compensate participants for their time 
and resources, and the meat is distributed freely. Barry Greenland shared insights into 
the processing system in Inuvik, which includes a food plant and tanning program, 
though caribou are not currently processed there as the compensation provided to 
hunters is viewed as a commercial transaction. 
 
Additional issues were raised regarding overharvesting and wastage, such as 
discarded caribou heads along the Dempster Highway. Joe suggested reminding 
hunters to share unused parts with the community. Privacy concerns related to drones 
were also discussed, emphasizing the need for mutual respect among harvesters. 
 

Administrative and Financial Report 

Deana Lemke reported on an update that she gave to the GRRB and a meeting that 
she attended along with Mike Suitor with the NWT co-management boards about the 
PCMB focused on international and cross-jurisdictional relationships and what the 
PCMB does. She spoke about the upcoming Yukon North Slope Conference that 
WMAC (NS) is organizing January 28-30, which will be focused on conservation 
economy and guardianship programs. The theme will be Indigenous Conservation 
Economies, focusing on three topics: guardians on the land; conservation economies; 
and conservation finance. The conference is hosted by WMAC (NS) with support from 
YG every five years as per the Inuvialuit Final Agreement. Steve Buyck mentioned that 
he would like to attend. Deana requested that any other members who would like to 
participate in the conference let her know so she can register them.  
 
Deana distributed the financial variance report to Board members. Most funding has 
been received except for funding from Parks Canada. Ian McDonald advised that a 
three-year agreement is being drafted. 
 
Deana reported that we just received the Braiding Knowledges funding – $125,000 a 
year over three years. There is also about $52,000 carried over as a surplus from last 
year, a portion of which was used for the Board meeting held at Sheep Creek.  
 
The audit is in progress and once finalized and provided to funders, any outstanding 
payments will be released. It was noted that 2025 will mark 40 years of existence for 
the PCMB. Strategizing around funding requests was discussed.   
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Porcupine Caribou Herd Report 

Northwest Territories Update 

Steven Baryluk reported that no more than 50 caribou were harvested in the NWT, with 
a small harvest by some Inuvialuit. He clarified that caribou heads are not required to 
be harvested from a regulatory standpoint, though culturally, views differ. 
Shawn Hughes mentioned that in the Yukon, edible parts exclude organs, head, hide, 
and antlers. The issue of cultural versus regulatory requirements is creating concerns 
about caribou parts left behind. It was suggested that a future Caribou Summit could be 
a place to discuss education on using the whole animal harvested. Steven commented 
that most harvesting was on the Yukon side and that the 50 caribou harvested does not 
include community hunts. Shawn reported that they had heard from hunters that about 
120 caribou were harvested in November, with one-third by licensed hunters. 
 

Yukon Update 

Mike Suitor shared a presentation with an animation showing the herd's movement 
from September 1 to mid-November. The animation depicted the portion of the herd in 
the west slowly moving east and the portion of the herd on the North Slope slowly 
moving west. The migration was slow this year, with the herd crossing the border on 
October 1. It then split into two groups: some moved south, others stayed on the flats 
near Old Crow, and then a large group moved north to the mountains, which is not 
typical. 
 
Mike presented a report from the Porcupine Caribou Technical Committee (PCTC), 
noting it is the first of its kind and is intended for internal use to inform the PCMB. The 
herd is stable or declining, with the 2023 photocensus capturing most cows but missing 
many bulls, resulting in a lower-than-expected total in the low 100,000 range. The herd 
population is likely below 200,000, indicating a decline. 
 
Mike discussed birth rates, highlighting that environmental conditions and cow health 
affect them. The herd is stable or slightly declining, with evidence suggesting it is below 
200,000, a loss of 20,000 over seven years. Increased calf mortality reports suggest 
previous optimism was misplaced, with the herd potentially as low as 165,000. 
Population models indicate that a 10% decline is likely. 
 
Steven Baryluk reported the Bathurst Caribou herd experienced a steep decline from 
180,000 to 30,000 in eight to 10 years, while the Beaufort Delta herd is recovering from 
its decline due to quick management responses. Mike assured that efforts are ongoing 
to maintain the PCH within the green zone, with the lower level at 115,000. Calf 
recruitment data is missing, which will pose a challenge in determining population 
estimates. 
 



 

  

 
PCMB Meeting Minutes December 17-18, 2024   Page 5 of 10 

Efforts to conduct a photocensus have been difficult, but Alaska's offer of two photo 
planes may help. Mike mentioned a glossy handout being prepared to condense 
collected information. Joe emphasized the importance of community awareness and 
cautious hunting practices. 
 
Mike updated on the movement and distributions report and the sensitive habitats 
report, originally published in 1993 and updated in 2016. The report identifies sensitive 
habitats and tracks herd movements, showing significant changes since 2015. The fall 
migration now occurs more east to west rather than north to south. 
 
The Dalton Highway and pipeline impact herd movement, with no hunting allowed 
within five miles unless with a bow. Mike highlighted the need to identify and evaluate 
potential winter habitats. Other herds, like the Western Alaska Caribou herd, are also 
declining. Community engagements in Fort McPherson and Aklavik provided valuable 
input. 
 
Two types of analyses are being done: coarse data collection since 1971 and a snow 
model by the University of Colorado to estimate snow conditions since 1985. This may 
help explain why the herd isn’t moving to the lower Dempster Highway, why they’re 
migrating around Old Crow, etc.  
 
Mike will print out the map models used in his presentation.  
 

Arctic Insect Harassment on Barren Ground Caribou: 
Environmental Predictors and Caribou Responses 

Will Hein, nearing the submission of his thesis to McGill University, presented his 
findings on arctic insect harassment on the Porcupine Caribou herd. His 2.5-year study, 
starting in the fall of 2022, focused on the impact of parasitic flies and mosquitoes on 
caribou during summer foraging. He examined the caribou's responses, including 
movement changes and energy expenditure and considered the effects of climate 
change on insect harassment. 
 
Will discussed the relationship between insects and the environment. He found that 
warmer and wetter summers are likely to increase mosquito harassment, while warmer 
summers alone are likely to increase oestrid fly harassment. Earlier summers would 
advance the timing of insect harassment. The data was used to develop improved 
insect indices that can predict insect harassment remotely. 
 
Will reported on the caribou's response to insect harassment. Caribou respond to 
mosquitoes by moving more often and straighter, likely into the wind, which increases 
their energy expenditure. In response to oestrid flies, caribou exhibit behaviours such 
as shaking, scratching, and aggregating, and they select barren relief habitat over 
foraging habitat which decreases their foraging time and energy intake. 
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Key takeaways from Will's research include how warmer summers impact the caribou’s 
energetic balance through insect harassment, potentially negatively affecting 
reproduction (calving, lactation, calf survival, pregnancy rates) and fall body condition. 
Warmer summers will also impact caribou movement and habitat use, with intense 
mosquito harassment leading to increased movement and use of windy areas, and 
intense oestrid fly harassment leading to increased use of barren relief habitats, such 
as mountains. 
 

Yukon Fish and Wildlife Management Board update 

Michelle Dawson Beatty, Chair of the Fish and Wildlife Management Board, and 
Steve Hossack, the acting Executive Director, provided an update on YFWMB 
activities. Michelle mentioned that, as Graham Van Tighem is no longer with the 
YFWMB, Steve will be acting as the Executive Director until the position is filled.  
 
The YFWMB is working on a five-year strategic plan and have introduced a new rolling 
intake process for regulation changes, allowing proposals to be submitted and revised 
throughout the year. Public surveys will be updated with trained statisticians and a 
more secure platform. The process for delivering recommendations to YG under the 
Umbrella Final Agreement (UFA) has been streamlined. An agreement was signed 
recognizing the equal recommending authority of the groups like the PCMB and 
WMAC (NS). Deana Lemke informed Steve and Michelle of the MOU between the 
PCMB and the YFWMB which currently functions in a similar way. Copies of the MOU 
were provided.  
 
Communication between different RRCs and management boards was discussed. The 
YFWMB ungulate working group is developing an Ungulate Management Framework to 
address conservation issues and create a tool that will serve as a blueprint for any 
wildlife manager to use when considering conservation issues. Discussions are 
ongoing with First Nations regarding new hunting opportunities in the Southern Lakes 
moose management area. 
 
The Kluane sheep co-management working group is focusing on declining sheep 
populations. There is a discussion about limiting access to multiple large animals for 
licensed hunters. A proposal to modernize outfitter quota guidelines is being 
developed. 
 
Finally, there is a need for increased funding to support planned projects, and this will 
be discussed at the upcoming UFA gathering in January. 
 

Operation Nanook-Nunalivut 2025 

Major Kevin Lui reported on Operation Nanook-Nunalivut, which is an exercise 
involving personnel from multiple countries. The objective is to demonstrate the 
Canadian Armed Forces' Arctic capabilities and test new technologies with allies. Inuvik 
will be the main staging point for personnel and material. 
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A landing area will be created on sea ice for aircraft, with a co-located dive site for 
practising diving and recovery of inert objects from the sea. The land contingent will 
camp and patrol at the North Warning System site. 
 
About 15 personnel will camp near Old Crow, with some parachuted in for major air 
disaster response. They will move from Inuvik to Fort McPherson, followed by 
snowmobiling to Old Crow. 
 
The science and technology contingent will involve trials of new equipment, including 
snowmobiles, tracked carriers, and snow groomers, will be conducted without entering 
the Yukon land boundary. Canadian Rangers will provide guidance and wildlife 
monitoring, staying in contact with respective HTCs. 
 
Steven Baryluk related GNWT ECC plans for collaring work near Inuvik in early March, 
which may interfere with air movement; coordination is required. Polar bear risk near 
Herschel Island will be managed by having Canadian Rangers accompany the science 
and technology contingent. 
 

Traditional Knowledge Data Mobilization project update 

Jennifer Smith provided an update on the TK Data Mobilization project, which is 
nearing completion. Jennifer highlighted the importance of community engagement and 
the organization of traditional knowledge into themes. The project has focused on 
changes in caribou habitat, herd movements, and management, with over 20 
sub-themes identified. 
 
A significant challenge has been integrating traditional knowledge into practical use, 
such as mapping caribou routes.  
 
Community engagement sessions have been held in several communities, with 
feedback collected on various concerns, including habitat management and climate 
change impacts. 
 
The project also documented changes in hunting practices and the importance of youth 
engagement. There is a need to ensure that data collected is accessible and editable 
by those who own it. The project has faced delays due to COVID-19 but has made 
significant progress. 
 
Next steps include finalizing the conservation plan, with a focus on habitat, health, 
threats, and management. Research recommendations include studying vegetation, 
other animals affecting caribou, and the impact of forest fires. The goal is for the plan to 
be drafted early next year, with a review by the PCMB afterward.  
 
The discussion also touched on the importance of involving youth in conservation 
efforts and the need for better communication and collaboration with Alaska. There was 
a call for more programs to engage youth and integrate traditional knowledge into 
conservation practices. 
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Matt Clarke, Steve Buyck, and Billy Storr put their names forward to be a part of the 
working group dealing with the conservation plan and the recruitment of a writer.  
 
Youth involvement 

Mike reminded everyone that PC Knowledge Hub is a coalition focused on collecting 
knowledge, co-led by the PCMB (Deana Lemke) and University of Victoria (Trevor 
Lantz). Three years of funding of $125,000 per year has been approved, with the 
possibility of extending to five years, to support various steering groups and community 
involvement as well as a Hub gathering. 
 
Deana emphasized the need for additional funding, particularly for youth involvement 
and engagement. Mike mentioned that feedback from CCHAP included detailed 
questions, and a response is being worked on. 
 
Youth involvement is a priority, with discussions about having researchers engage with 
communities and youth. Deana spoke about forming a youth committee on the steering 
committees, which would require funding. Camps on the land for youth and elders to 
learn together with researchers were also proposed. 
 
Steve highlighted the Junior Ranger program and the importance of getting young 
people back on the land. Deana noted that, along with the PCMB, the user 
communities have prioritized youth engagement and voiced that sustainable, long-term 
programs are needed; however, addressing this need has been a challenge. 
 
Jen suggested that the PCMB could deliver programs that communities could then 
tailor individually. Ideas included initiatives before the harvest and educational 
materials on ethical harvesting. Deana mentioned past content on respect that could be 
shared on social media. 
 
Steve shared an experience from his community (Mayo) about encouraging youth to 
get involved in dog sledding and other traditional activities. Shawn Hughes added that 
not all students are interested in harvesting, but they might be drawn to activities like 
dog sledding or skiing. 
 
Marvin Frost commended Jen for her work in collecting information and stressed the 
importance of getting youth involved in traditional practices for survival. Joe Tetlichi 
pointed out the challenges of liability in youth programs and suggested utilizing existing 
programs more effectively. 
 
Alice McCulley discussed successful programs in her community, such as raising 
salmon and expanding the trapping program. She noted that involving Rangers helps 
manage liability issues. Jen emphasized supporting existing programs and ensuring 
they are integrated into the curriculum. 
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Both Alice and Shawn noted that First Nation organizations have fewer liability issues 
than schools, making them better suited to run certain programs. Barry Greenland 
suggested a snowshoe or toboggan program to engage kids in traditional activities. 
 

Arctic National Wildlife Refuge development update 

Craig Machtans from CWS outlined the recent history of lease sales in the Arctic 
National Wildlife Refuge (ANWR) affected by political changes. Mandated lease sales 
began in December 2017, with significant developments in 2020 and 2021 under both 
Trump and Biden administrations. In 2023, the US government cancelled remaining 
leases, and a new Record of Decision and Notice of Lease Sale is expected in 
December 2024. 

 
Most previously available land for leasing is no longer available, with the remaining 
land focused in the northwest corner. The State of Alaska is challenging the lease 
cancellations in court. If reversed, 400,000 acres will need to be sold. The new 
development is more protective of the PCH calving grounds. Several options for lease 
sales were discussed, with the most restrictive option chosen. The bid will be live-
streamed on January 9, 2025, and decisions on bids will be made by January 19. The 
State of Alaska is expected to be the primary bidder due to social pressure on oil 
companies. 
 
The State of Alaska proposed a plan to Trump to undo Biden's actions. Collaborative 
submissions are being considered, with YG planning to respond. Options D and D2 are 
preferred, though D2 imposes a significant workload without compensation. 
 
There is no formal request for feedback, but it can be given. VG will comment publicly, 
and a joint response is being discussed. The goal is to minimize damage, with lease 
blocks reused but some parts unavailable. 
 
The legality of lease cancellations is being contested in court. If the lease sale 
proceeds and the state acquires all leases, there will be nothing to contest. The court 
decision is pending. 
 
There have not been recent meetings of the International Porcupine Caribou Board. 
The US government appointee to the board is valid, but there is no appointee from 
Alaska. Meetings require three members from each side.  
 
Updates on the lease sales will be presented at the upcoming Annual Harvest Meeting.  

 
The Board discussed this matter further and agreed that it should make a submission 
for the record, reaffirming the PCMB's position. Deana and Mike will work on a draft for 
the Board’s review and suggested edits/additions. Mike agreed to prepare speaking 
notes for Joe in the event that the media contacts him for an interview.  
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Regarding other development in the range of the herd, Joe mentioned Chance Oil is 
pursuing another permit, stressing the need for the Board to speak up. Alice noted that 
the proposed locations in Canada are not in critical calving grounds. Mike noted that 
there will be higher resubmission standards after a previous rejection. 

 
Next Meeting 

Members were requested to hold February 24 for a virtual meeting if one is required.   
 
The Board agreed to travel to Old Crow to participate in Caribou Days again this year 
to engage with the community and possibly host a breakfast or lunch, with opportunities 
to discuss the PCH and celebrate its migratory return to the community. Caribou Days 
are scheduled for May 17-19 (travel on May 16 and 19) but a Board meeting could be 
scheduled around community events.   
 
Other upcoming meeting dates were noted:  

o AHM February 11-13, 2025, Dawson City, Yukon 

o PC Knowledge Hub Gathering, Feb 9-10, 2025, Dawson City, Yukon 

o Yukon North Slope Conference, January 28-30, 2025, Whitehorse, Yukon  

 

Adjournment 

The meeting was adjourned at 3:40 p.m.  
 


