Porcupine Caribou Management Board
Minutes of Meeting

Old Crow, Yukon
May 19, 2025

In attendance
Members/Staff

Joe Tetlichi, Chair

Steven Baryluk, Government of the Northwest Territories
Barry Greenland, Gwich'in Tribal Council

Steve Buyck, First Nation of Na-cho Nyak Din

Marvin Frost, Vuntut Gwitchin First Nation

Alice McCulley, Trondék Hwéch’in

lan McDonald, Government of Canada (Alternate)
Jeffrey Peter, Vuntut Gwitchin First Nation (Alternate)

Deana Lemke, Executive Director
Jada Micku, Assistant

Regrets

Inuvialuit Game Council
Government of Yukon

Presenters

Mike Suitor, Environment Yukon
Jasmine Ware, Environment Yukon

Call to Order
Chair Joe Tetlichi called the meeting to order at 8:25 a.m.

Deana Lemke explained that the minutes from the last meeting, December 17-18, 2024
will be sent out for members to review and approve or amend.

Chair’s Report

No tours have taken place since the last meeting. However, some caribou were spotted
and harvested since March along the Dempster Highway. The number of caribou
observed last fall was low. That said, caribou were present all winter near Old Crow.
They appeared to be quite healthy and there were many cows.
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The caribou began moving in early April, heading upriver, and they continued to appear
healthy going into the calving period. Fewer bulls were observed crossing the river this
year, and there is some concern about caribou migrating in late spring. The warm
weather in March created a crust on the snow, which is hindering cow movement.

The late migration is expected to affect the cows' ability to reach the calving ground in
the Arctic Refuge in the first week of June. There was a group hunt in the fall, and
another was attempted in March. Hunters needed to travel up to two days to harvest
caribou.

It has been observed that some individuals are not obtaining permission from other
communities to hunt on their land. This is a concern, as a process is in place, but it is
not always being followed.

Fewer caribou have been seen on the Delta side, which will impact harvesters. Air
North is no longer transporting caribou meat to Fort McPherson because some
individuals were abusing this provision to smuggle drugs and alcohol. As a result, the
Chief has put a stop to it.

Porcupine Caribou Herd Update

Mike Suitor reported that the caribou survival rate is the lowest observed in a long time.
Compared to other herds, current survival rates are around 80% overall and 63% for
bulls. While this isn’t catastrophic, it is slightly lower than normal. There was
reasonable survival among yearlings, but many calves died before reaching that stage.
About one-quarter of the calves died before June 2024.

In short, we are seeing a decline in caribou numbers this year. Calves born in June
2023 experienced higher mortality than usual. Most cows with calves were located in
Alaska, and biologists there noted calf presence, so it wasn’t a total loss. Steve Buyck
asked what the contributing factors were. Mike responded that this decline appears to
be more climate-driven than predator-driven. He noted that during a past decline in the
Fortymile Caribou herd, not many dead caribou were actually found, indicating a similar
pattern.

Steven Baryluk shared that observations in the Northwest Territories (NWT) show a
similar trend. It's more of a gradual shrinkage in the population than a large number of
deaths.

Mike explained that based on the pattern of the last 14 years, we are now in year 3 of
the current population decline. He expects the numbers to continue to decrease.
Steven added that managing harvesting pressure as much as possible is one way to
support population growth.

Mike noted that his team has been collaborating with the University of Colorado on
habitat data. They have been creating snow maps using historical snow data to build
models which are now used to make daily predictions of caribou movement. Snow
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conditions have always played a major role in caribou migration, so this new modelling
is a valuable resource for monitoring and forecasting movement across the range.

The following projects were reviewed and discussed:

Insect Harassment Research update

Mike reported that Will Hein has completed his research on insect harassment. He
accessed data going back to the 1950s and found that while mosquito numbers haven’t
significantly increased, the presence of insect species capable of two hatch cycles per
year has the potential to greatly increase insect numbers under the right conditions.

Nasal bots and warble flies are on the rise and may be contributing to changes in herd
movement, which complicates the ability to get an accurate census. Alice McCulley
asked if the caribou’s movement into the hills could lead to increased predation. Mike
responded that theoretically it could, but there is no data to confirm this. Deana asked if
hunters had observed increased predation, but Mike said there are not many hunters in
that area. However, he has observed a high number of bears.

Mike also explained the life cycle and behavior of nasal bots, which often drive caribou
into areas with less food, further affecting their health and movement patterns.

Photo Census Update

Mike reported that efforts to conduct a photocensus are ongoing. The collaring
schedule has been adjusted, but there is still a delay in the data. The plan is to have
aircraft available daily during the census window, as the opportunity to complete the
count can sometimes be as short as one or two hours. The State of Alaska has
committed to assisting with this effort.

Due to changes at USGS, Heather Johnson will likely no longer be available, and her

entire team is gone. This represents a significant loss of expertise so Mike is exploring
ways to bring her on contract to continue supporting the project. Mike noted that all of
the PCH research and data collected by USGS has been well documented and is now
securely in YG’s possession, so it will not be lost due to the dissolution.

Regulatory and Planning Updates

Steven Baryluk noted that changes on both the research and regulatory fronts will
impact ongoing work. Regulatory mechanisms are being drastically altered. For
instance, the response window for some assessments has been reduced from one year
to 30 days, which may result in projects being pushed through without proper review.
While the US Fish & Wildlife Service seems to be affected less for now, more changes
are expected. Drilling application assessments are now being processed within just 15
days.
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Conservation Plan

Deana Lemke provided an update on the conservation plan, advising that next steps
will involve contracting a writer to organize information and start drafting the plan.
There will also be discussions regarding the integration of TK into the plan. We will be
approaching Kristi Benson to request her assistance with reviewing the TK data housed
with Trailmark. Jasmine Ware will continue working on pulling together the scientific
information.

Deana added that while some funding has been reserved for the drafting process, it is
uncertain whether it will be enough to complete the work; therefore, additional funding
will likely be required.

Executive Director Report

Deana Lemke noted the increasing volume of financial and agreement-related work,
despite operating with the same level of funding as in previous years.

Mike Suitor provided an update on PCH fieldwork, explaining that the funds were
moved through PCMB at the request of ECCC, as the Yukon Government was unable
to facilitate the transfer. Remaining funds will be used to pay for data analysis.

Regarding the Braiding Knowledges budget ($125,000 annually), not all funds were
spent this year, so there will be a carryover in addition to the new year’s allocation.
These funds support the PC Knowledge Hub meetings, honoraria, one graduate
student stipend, and administrative support. We are currently in year 2 of a five-year
funding commitment, with an assessment scheduled after year 3.

Barry Greenland advised that Stephanie Cardinal-Clark has been appointed as the new
coordinator for the Inuvik RRC. He also received positive feedback on the Caribou
Days presentation, which highlighted the extensive work of the PCMB. However, he
expressed concern that outreach efforts are not translating into local engagement and
asked if alternative strategies could be explored.

The Board reviewed the financial variance report as well as the current year’s draft
budget. Deana explained that the budget surplus has been fully spent and current
funding is lower than it has been in recent years, impacting this year’s proposed
budget. Adjustments can be made to the budget, but overall it will be considerably
tighter this year due to increased costs without increased funding. Deana emphasized
the need to align expenses with operational goals, suggesting that the Board explore
additional funding sources or increases from core funders. She asked for support in
identifying potential funders and preparing proposals. Costs like internet and potential
office rental need to be factored in, as they haven’t been previously. Deana noted that
some costs, such as Jada’s work as her administrative assistant, is not being borne by
the PCMB.
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Deana related that TH currently cost-shares its member’s travel/honoraria, and VG
covers the costs for its alternate member’s participation at all meetings, suggesting that
perhaps this could be considered by other parties as well to assist with increased costs.
She suggested reconsidering how meetings are conducted, possibly increasing virtual
participation as appropriate. Barry supported the idea of involving communities
remotely. Barry stated that he will raise with the GTC the possibility of supporting travel
costs, noting that no request from the PCMB has been made in over 15 years.

lan requested pulling together cost projections to better inform funding discussions. It
was agreed that it is vital to have a thorough understanding of what it actually costs to
run the Board properly to fulfil its mandate. Barry stressed the importance of submitting
clear, realistic funding requests to governments. Jeffrey Peter noted that administrative
costs are a significant issue that should be addressed and planned for, not just
projecting meeting expenses.

The Board discussed sending a letter to First Nation governments to encourage them
to advocate for support from territorial and federal governments to increase PCMB’s
funding once the Board has determined its needs. lan emphasized the value of a
unified message and a clear outline of the funding that will be required going forward.
This will be discussed further in future, once the information is in hand.

The Board discussed the audit and agreed to appoint McKay and Associates once
again as the auditor for this year’s financials.

Motion to appoint McKay and Associates as auditor
Moved by Steven Baryluk

Seconded by Steve Buyck

Carried

Deana noted that she has been in discussions with Cloudberry regarding the
development of a docuseries focused on co-management. They are also a recipient of
Braiding Knowledges funding and are interested in showcasing PCMB’s work as a
co-management body. This could align well with the Board’s own communication goals
for education around what the Board does and how co-management works, as well as
awareness around the Annual Harvest Meeting and the collaborative work of the PC
Knowledge Hub. Deana will request more information for discussion at the next Board
meeting.

Next Meeting
The next PCMB meeting will be held in Whitehorse, Yukon October 15-16, 2025.

Adjournment

The meeting was adjourned at 10:00 a.m.
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