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Porcupine Caribou Management Board 
Minutes of Meeting 

Gwich’in Wellness Camp 
Inuvik, NT and via Zoom 

 
September 17-18, 2024 

 

In attendance 

Members/Staff 

 Joe Tetlichi, Chair 
 Ian McDonald, Government of Canada (Alternate) 
 Alice McCulley, Tr’ondëk Hwëch’in 
 Matt Clarke, Government of Yukon 

Steven Baryluk, Government of the Northwest Territories 
Steve Buyck, First Nation of Na-cho Nyäk Dün  

 Billy Storr, Inuvialuit Game Council (Zoom) 
 Jeffrey Peter, Vuntut Gwitchin (Alternate) (Zoom) 
  

 Deana Lemke, Executive Director 

Regret 

Gwich’in Tribal Council  
Presenter 

Mike Suitor, Environment Yukon 
Jasmine Ware, Environment Yukon 
Lee Vincent, Visionary Seeds 

 
Call to Order 

Chair Joe Tetlichi called the meeting to order at 9:15 a.m. Members were welcomed to 
the meeting and thanks was given to Deana Lemke for organizing the meeting at this 
location.  
 
The agenda was reviewed and approved. 
 
Motion to approve agenda  
Moved by Matt Clarke  
Seconded by Ian McDonald 
Carried 
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Review Minutes 

The Minutes from previous meetings were reviewed and approved.  

• December 1, 2023 (Whitehorse) 
• July 8-9, 2024 (Sheep Creek) 

Motion to approve December 1, 2023 minutes 

Moved by Billy Storr 

Seconded by Matt Clarke 

Carried 

 

Motion to approve July 8-9, 2024 minutes 

Moved by Ian McDonald 

Seconded by Steve Baryluk 

Carried 

 

Chair’s Report 
Joe Tetlichi commented about the meeting at Sheep Creek: It was a memorable experience to 
connect with the caribou and go out with Mike Suitor to help with research. 

Joe attended the Gwich’in Gathering in Circle Alaska July 14-21. There was lots of Canadian 
participation; good discussion re: wildlife, fish, land, water; social impacts of drugs. One concern 
was that less Chiefs were attending (only Chief Frost and the Chief of Circle). Three resolutions 
were passed regarding: (1) salmon; (2) calving grounds; and (3) Gwich’in accord between Canada 
and AK to strengthen unified voice. Not everyone supportive of seven-year salmon closure; people 
need to feed their families. On paper agreements vs reality are different; need to review approach to 
harvest if herd drops out of green zone; need more education for communities. Deana suggested 
that the Board remind NUA Parties to discuss harvest allocation (Porcupine Caribou Native User 
Commission). Many items were deferred to future discussions when developing the NUA. PCMB 
could organize a facilitator. Steve Buyck remarked that FNNND citizens understand that rights are 
held by FN government on behalf of citizens when conservation issues arise (e.g. salmon). FN’s 
have ability to stop harvesting. Steven Baryluk commented on approaches used for other NWT 
herds in the Beaufort Delta over last 20 years. Positive results from conservation efforts when the 
majority of people implement restrictions. Steven Baryluk, Billy Storr, and Norman Snowshoe were 
part of those discussions. Need community champions to share messaging. Steve Buyck 
mentioned the loss of traditional knowledge that can happen during restrictions. Steve Baryluk 
agreed and said that previous generations had to rely on other food (e.g. moose, geese, etc.); 
younger generations haven’t experienced that yet and are apprehensive of switching species. Joe 
reiterated that Fort McPherson Caribou Summit participants said that caribou are healthy and the 
herd is doing well, and they were not inclined to discuss a future herd decline. Another Caribou 
Summit will be planned in 2025, possibly in Yukon (potentially at two-year intervals going forward); 
good opportunity to try to discuss possible population decline. Hopefully, PCMB will be invited. 
Alaskan communities are not connected. How will we take our HMP to Alaska? Deana will ask Mike 
Suitor to reach out to Heather Johnson to explore this. Steve Baryluk suggested that working 
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relationships between AK communities and US governments can improve, as with polar bear 
management, if the right people are involved. Steve Buyck asked if there were agreements in place 
to share meat across the US/Canada border.  There is no legal mechanism currently.  

Sporadic sightings of herd along the Porcupine River. A float plane was used to access herd due to 
salmon closure. On Dempster Highway, caribou were spotted crossing highway last week at Gorge 
Creek. Very few spotted north of Crow Flats at Thomas Creek. Two-thirds of the herd is currently 
near Dalton Highway in AK. Aklavik were hunting caribou a month ago (south of Driftwood).  

Matt Clarke suggested that the Board could send some correspondence to remind Parties of NUA 
and HMP Implementation items re: harvest allocation discussions. Deana will review previous 
correspondence and follow up with Parties. Alice reiterated that there are many conflicting 
priorities that are taking a lot of resources and capacity. Unfortunately, speaking for TH, PCH 
harvest discussions are not presently a high priority. 

Administrative and Financial Update 

Deana Lemke distributed the financial variance report to board members. Not all funding 
agreements are in place. GNWT agreement now in place, YG agreement in year 3 of three-year 
agreement, so will require renegotiation soon. Parks Canada still in development (three-year grant, 
rather than CA). INAC agreement hasn’t been signed off yet. Several outstanding funding 
agreements has led to low bank balance. Braiding Knowledges Canada proposal approved for 
$125k/year for three years for Knowledge Hub activities. Audit still being finalized (Michael Mackay 
and Assoc.) and will be sent to Parties once received. Audited statement required for YG to release 
payment. Charity return is due by end of September.  

Communications Plan 

Board members worked through discussing and updating sections of the external communications 
sections in the Communications Strategy. 

▪ Goal 2 

Steve Buyck: FNs have game guardians; new activities 

Alice McCulley: activities listed are too specific → more general e.g. support youth engagement 

Move youth section to Goal 1. 

Steve Baryluk: liability insurance can be limiting for youth on-the-land events    

Matt Clarke: Curriculum development - YG developed curriculum for Woodland caribou (Caribou in 
the Schools →updated with contractor); requires lots of collaboration between experts and 
educators. 

Steve Baryluk: take-a-kid-out-hunting program; YouTube can be linked to other platforms 

Deana Lemke: canvas stakeholders for material; links on PCMB website or social media. Gather 
information to identify gaps. 
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Matt: Activity = make existing information showing youth involvement more available; Actions = 
Assess information available; gap analysis; post links to shareable resources on website. 

Steve Baryluk: remove adopt-a-caribou because Inuvialuit don’t like naming animals or tracking 
individual animals (i.e., disrespectful). Some groups may have cultural sensitivities. Deana – will be 
removed. 

Deana: remove game/app; too expensive to develop, will become outdated quickly. 

Matt: interactive products (add to New Tools section); seek opportunities to create interactive 
media (e.g. migration throughout range). 

Steve Baryluk: Activity – interactive map under New Tools (links to collar locations, game cams, 
photos, videos, audio recordings, etc.) 

Ian McDonald: Communicate possible future habitat/abundance scenarios (Heather Johnson), 
under Explore Interactive Media 

Contractor to organize. 

▪ Goal 3 – remove annual strategic plan review (already covered in internal comms section) 
(identifying issues happens at AHM). 

Alice: add coordinate PCH Knowledge Hub gatherings to Engage other Researchers. 

Matt: identify research needs; collaborate on research recommendations annually; add PCTC 
under Responsibility column. 

▪ Goal 4 – Maintain and enhance transboundary exchange of information to support the work 
of the PCMB 

 New Activity: Foster relationships in Alaska (e.g. Heather Johnson’s work, Gwich’in Gathering)? 

Deana: activity vs action? Rename activity column?  

Operational Framework  

The Board members introduced themselves to Lee Vincent, HR consultant (Visionary Seeds). 

Lee provided project overview for the operational framework: start with what we have, identify gaps, 
collaborative planning. Outcomes: clarity for Board members and partners -- > efficiency and 
improved risk management. Are revenues matched with liability? Remuneration process, financial 
processes, sustainable workloads, etc. Framework approach rather than policy because PCMB is 
small organisation with limited capacity. 

Billy Storr has experience with other Boards (WMAC NS) processes. Clarifying pay scales and 
procedures.  

Joe Tetlichi commented about the roles and responsibilities to fulfill mandate. Members also have 
responsibilities to individual Parties. Board members need individual skills to participate (those 
skills are identified by each Parties when appointing Board members).  
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Steve Baryluk remarked that this framework is a good thing for an organization to have.  

Steve Buyck supports this approach. He suggested a check sheet for gathering input from local 
Parties and RRCs/HTCs for Board updates. 

Deana Lemke provided an overview of remuneration for ED contract and the need for a process for 
periodic increases.  

Billy reiterated need for process to inform funding negotiations if expenses (including remuneration) 
increase over time. 

Joe stressed that Board members need to look forward to wellbeing of this organization. Important 
to identify skills to go into communities and meet people, and identify benefits of the position to 
make the role of the Chair appealing. Wages will need to be up to par to attract the next person to 
take on Chair role.  

Matt Clarke agreed on the importance of succession planning (e.g. positive experience with 
WMAC NS when Lindsey Staples retired). 

Steve Baryluk identified two parts to be addressed: operational guidelines and remuneration review 
procedures. Good value for Visionary Seeds quote. Can’t rely on institutional memory. 

Deana suggested that we will need to first discuss our needs as a Board. What roles are necessary? 
Will inform future funding requests. 

Steve Baryluk commented that Parties will need to understand impacts on annual budgets. If rates 
increase, Board staff may need to do less if budgets don’t increase as well.  

Deana commented that administrative burden of funding agreements needs to balance with 
benefits of projects. Need proper resourcing as the primary organization for PCH, balanced equally 
between federal and territorial governments. PCMA refers to Treasury Board guidelines for core 
funding.  

Matt agreed that PCMB should be on parity with other boards (staff, office, honoraria, etc.).  

Deana reiterated that her priority is getting help with the workload (communications products, 
social media, detailed financial tracking). Fostering relationships and maintaining connections with 
the communities takes time.  

Alice was supportive of the project and asked about the budget to pay the consultant. Deana 
clarified that the cost will be included in the 25/26 budget request.  

Steve Baryluk suggested submitting a two-stage approach to submit a (1) stop-gap proposal to 
support essential functions; and (2) a longer term request to implement our full strategy.  

Deana commented that a staffing model would be expensive with benefits, competitive wages, 
office space and equipment.  Full-time position would be more appealing for recruitment but not 
necessary to support Board functions.  
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Matt agreed that having an office would mitigate risks of staff turnover. Need long-term view 
irrespective of who is currently filling the roles.  

Deana emphasized that we need to incorporate a half-time (0.5 FTE) Knowledge Hub Coordinator 
position into budget to support networking and collaborating with communities, stakeholders, and 
researchers (Braiding Knowledges Canada will cover a portion (approx. $20k/year for 3 years).  

▪ Coordinating the annual Knowledge Hub Gatherings 

▪ Outreach and comms on research  
▪ Traditional Knowledge 

Board members discussed the value and challenges of leading the PCH Knowledge Hub.  

▪ PCMB should not be viewed merely as a financial flow-through.  
▪ Knowledge Hub should not take attention away from the AHM (i.e. academic perspective 

overshadowing the community perspective). Difficult to compete because TK Steering 
Committee members are paid honoraria. Consultation fatigue is also a factor.  

Billy remarked that the Knowledge Hub has grown with a greater academic focus. It’s up to the 
communities and PCMB to take ownership and relay PCH information to communities. 

Deana noted that Knowledge Hub researchers are learning how to work with communities and 
academics are starting to update their approaches to teaching the material.  

September 18, 2024 Day 2 

Joe Tetlichi welcomed Board members to Day 2 of the meeting and reviewed the material covered 
on Day 1.  

Staffing Needs 

1-2 part-time additional staff needed: 
 0.5 FTE communications support 

 0.5 FTE financial support 

 0.5 FTE Knowledge Hub Coordinator 

Deana Lemke indicated that there is some money in current budget to hire a contractor to get 
started. There is funding allocated to communications and bookkeeping budget lines. We can seek 
external funding sources (keeping in mind that funders often don’t want to pay for admin functions).  

Joe Tetlichi suggested that he could meet with Ministers to bring to their attention the need to 
increase capacity.  

Steve Baryluk said that GNWT is trying to cut $50 million per year for the next three years. The 
Knowledge Hub Coordinator and comms positions could potentially be combined into one 
position. Add 15% admin fees to non-core funding, unless waived for small amounts. Add to 
operational procedures document.  
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Motion to add 15% to future non-core funding proposals to cover administrative expenses. 

Moved by Billy Storr 

Seconded by Steve Buyck 

Carried 

Matt Clarke informed the Board about YG budget cuts during final year before election. To 
demonstrate need, we: (1) shouldn’t carry surplus; and (2) should apply for external funds. Tie 
increased request to upcoming priorities [e.g. ANWR response (status unknown), TK mobilization 
project (driven largely by SARA listing), building relationships with AK, etc.] 

Quotes for office space – potentially begin renting 1.5 years from now (FY 2026-27).  

Board Honoraria 

Jeffrey Peter suggested adding a check-in every few years to operational procedures. 

Steve Baryluk reminded that increase will need to be covered by current budget. 

Deana Lemke stated that Chair honoraria rate has already been increased but amount doesn’t 
reflect the work done, so Chair’s honoraria in budget will need to increase to reflect time. Keep in 
mind that in-kind support from other governments reduces honoraria expenses.  

Motion to increase honoraria rates of the Chair to $500/day and Board members to $350/day, 
and review rates at five-year intervals. 

Moved by Steve Buyck 

Seconded by Steve Baryluk 

Carried 

 

PCH Knowledge Hub Communications Update 

Mike Suitor and Jasmine Ware provided background information regarding their work on PCH-
related communications. YG supports PCMB and other boards and committees and shares a lot of 
information. However, some information is not reaching certain target audiences. It takes time and 
money to do communications well. Knowledge Hub is about bringing together people working on 
and using the herd to share knowledge. The annual gathering has been tied to the AHM for past two 
years. The purpose of the Knowledge Hub is to support herd management, including boards and 
committees. Strong message from communities that we need to increase communications and be 
more effective. Jasmine is working as project manager this year and is looking at options. 
Comprehensive approach for next couple years, lots of collaboration, lots of material being 
produced. Briefing note outlines issue, and (holistic) approach to meet needs. The intention is not 
to create a new entity but to support existing management entities, including PCMB, which have 
existing communication channels. Knowledge Hub will create content to push out through 
respective channels. This is a pilot project, with a modular approach that will start small and 
expand over time as we learn what is most effective. What info needs to be prioritized? Is target 
audience being reached? Social media, podcasts, radio broadcasts, etc. Will need to bring on a 
team of people with specialized skills. Looking for support from major partners, including PCMB. 
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Seeking a recommendation from the Board in the next month. Reviewed five stages of 
comprehensive option.  

Joe Tetlichi remarked that our priority is to communicate with the user communities and we’ve 
succeeded in building trust over 40 years. We don’t want to confuse the communities on what we’re 
doing.  

Ian McDonald appreciates that there is a role for PCMB. Getting metrics on effectiveness of 
communication has been missing in the past.  

Steve Baryluk commented that it is well laid out. Who is paying to contract the firm?  

Mike confirmed that YG has funding from Environment Canada for 1.5 years to do communications. 
One-off approach wouldn’t be effective given high volume of information coming out. Subscription-
based approach with contractor with some hours available every month, unused hours carry over 
to next month.  

Steve Baryluk emphasized that the Board will need to consider how this plan can dovetail with 
PCMB Communications Strategy.  

Mike reiterated that the goal is not to create something new but to support existing mechanisms.  

Jasmine Ware: we don’t want multiple things coming out. Recognizes that it’s been difficult to do 
consistent communications.  

Matt: roll out, what you’re trying to achieve from comms strategy; address provision in PCMB 
re: comms; some goals relate to sharing knowledge, building trust, educating. Effective comms 
materials should spur questions and dialogue. Who is responsible for answering questions about 
potentially controversial information? 

Mike: technical questions are flipped to Mike. Need to discuss with boards so that material can be 
used to spur discussions with communities. It takes time.  

Steve Buyck: lots of information provided. Work complements the Board.  

Deana: important to engage the Board at the right times in the process. Positive communication 
and trust.  

Mike: need to figure out correct balance to ensure representation while not overwhelming limited 
capacity.  

Jasmine: discovery phase will take time from boards. Process is front-end heavy. It will be important 
that the firm understands the mandates of management entities.  

Alice: lots of information will be coming out. The Board will need to decide what comms products 
are priorities. Some things are time-sensitive. 

Billy: once we finish updating our comms strategy, we will need to sit down with other boards to 
determine how priorities fit together. We don’t want duplication or to confuse the communities.  
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Jeffrey Peter: good idea. What are timelines for next steps? Mike replied that they want to start soon. 
Recommendations are in briefing note. Start moving forward once confirmation received from 
Board. Update will be provided at next PCMB meeting. Jasmine commented that sooner is better 
logistically. Discovery sessions to come up with plan won’t be finished until the new year. 

Deana: costs for contractor? Mike confirmed the cost will be $5,000/month. They have a team with 
various expertise available as needed (e.g. graphic design, social media, etc.). Using this type of 
subscription model will help build capacity for smaller low-capacity organizations.  

Deana Lemke – limited to summer range science content? Extend scope to include winter range? 
Mike Suitor replied that it will depend on capacity and priorities. Winter will be lower priority. Focus 
is helping academics to connect and share information with communities in appropriate ways. 
PCH materials should flow through the PCMB.  

Mike: communications will be critical during a herd decline. We don’t want to waste five years 
debating whether a decline is happening or not. That could prevent proper actions from happening 
as demonstrated by management of other herds in Canada.  

Joe: Board needs prior notification on information related to PCH. Doesn’t want the Board to be 
circumvented. Feels protective of communities given past history. Steve Baryluk understands that 
they will be creating content and providing that to organizations to post. Nothing will be posted 
directly from the Knowledge Hub. The Knowledge Hub should not be viewed as a distinct 
entity/organization. Need to fit into Communications Strategy. How will community organizations 
be involved when info being created?  Deana recognizes the value of getting the science 
information out to communities but doesn’t want the Knowledge Hub to detract from the Board’s 
role in PCH communications. The release of data can be contentious (e.g. caribou calculator). The 
Board’s support gives credibility to the information with the communities; therefore, the Board 
should have some level of oversight. Board members questioned why PCMB was not involved 
earlier in development of this approach. Steve Buyck suggested summarizing points in response to 
Mike after some time to review material. Jeffrey Peter asked who are other Parties involved in 
oversight of communications? GRRB, WMAC (NS). Board members agreed to be a partner in this 
communications initiative. Joe and Deana will participate in meetings. Matt commented that 
researchers want to do the right thing but may not know how. Board can provide guidance through 
this process and decide what to release through our own channels. Communication products will 
have a common look and feel.  

The Board agreed to support the work conditionally so that the Board’s position as the primary 
source of PCH information will be respected and the approach will assist the Board with fulfilling 
our communications mandate. Board experience and involvement will be essential to ensure it is 
done in a good way that maintains trust with communities. The Board must have opportunities to 
review and evaluate the process iteratively as the process proceeds and will continue to be 
informed about future research projects happening in the range of the PCH. 
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Porcupine Caribou Herd Update 

Mike Suitor showed animation of migration June 2023 to August 2024. Caribou are currently as far 
west as 15-20 km east of Dalton Highway. The majority of the herd is currently north of Arctic 
Village. Some are still on Yukon North Slope. Four collars are west of Old Crow Flats. Similar 
locations to 2023 (without caribou on Alaska North Slope). Herd expected to move west to Arctic 
Village to rut, similar to last three years. Fewer bulls using North Richardsons in summer. Most bulls 
stayed in the Brooks Range. Cows have never been south of Rat River in summer.  

Calving surveys. Lower parturition but reasonable calf survival. Tried photocensus but herd never 
stopped for long enough. Will keep trying. Have adjusted collar schedules to better target the times 
next year. Collaring in spring with composition survey planned for March. Updating the movements 
and distribution report (by season and year). Sensitive Habitats reports updated in 2017 but never 
published because of political issues. Updating again with hope to publish next year. Draft available 
in next month or so. Core range boundary will also be updated. Will be reviewed by PCTC then 
PCMB. Heather Johnson doing PCH work (paper on diet, camera collar classification, botany 
classification). Next three years of funding will be used to do data analysis for Arctic herds (WAH, 
CAH, PCH). She also has money for communications. USGS also working on integrated population 
model. USGS is quasi-independent science arm of US federal government, less influenced by 
political considerations. Will use integrated model to understand how changes to nutrition will 
influence population demographics over time. Support from communities will be necessary to 
collect body condition samples consistently in all seasons. They want to learn from what has 
worked in Canada and are open to doing things in a good way. Most science products will be 
available for herd conservation plan.  

Deana: need to know what PCMB role is in these projects to inform our work planning, funding 
requests, and communications strategy updates. Mike Suitor confirmed that external funding will 
be used to help support community programs (e.g., youth, on-the-land programming). 
Isla Myers-Smith’s research is focused on changes to shrubs (she is now Research Chair at UBC 
with $2 million/year to support grad students, engagement, and culture camps).  

Staffing needs 

Discussion will be deferred to a future meeting so that background information can be gathered to 
inform financial needs. 

Policy and Procedures 

Use Roles and Responsibilities document to inform guidelines around a process for appointments 
that acknowledges changes to Party governance and roles that have occurred since PCMA (1985) 
enacted without needing to re-open the PCMA. Travel policy needed. Deana Lemke will discuss 
Board needs with contractor Lee Vincent to inform contract expense for next fiscal year.  
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Next meetings 

December 17-18, 2024 meeting in Whitehorse.  

Yukon North Slope Conference happening in Whitehorse on January 28-30, 2025. 

PC Knowledge Hub Gathering February 9-10, 2025 in Dawson City. Annual Harvest Meeting 
February 11-12 in Dawson. Air North flight schedule is limited. Fly in on Saturday Feb 8. Officials 
can return to Whitehorse on February 13. Northern folks can leave Friday February 14.   

Closing and Adjournment 

Chair Joe Tetlichi provided closing comments and thanked Board members for participating.  

Meeting was adjourned at 3:03 p.m. 


